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Build Your Expectations & Policy Worksheet
	Event: 
	American Mah Jongg Bootcamp

	
	

	Venue: 
	Champs in Alpharetta, GA

	
	



	Type of Experience:

	
	

	x
	Lesson
	
	Guided Play
	
	Conference 
	
	Other:
	



1. Define the Promise
Before deciding what participants cannot do, identify what you have promised to provide.
People who attend this event should be able to expect:
	A welcoming, focused learning environment where everyone receives the instruction and attention needed to build a solid foundation in mah jongg.



To deliver that experience, participants need to be able to:
	x
	Pay attention

	
	

	x
	Follow instructions

	
	

	x
	Remember procedures

	
	

	x
	Make decisions

	
	

	x
	Recognize patterns

	
	

	x
	Participate without disrupting others

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



2. Identify the Pressure Points
Consider the environment in which your event takes place.
Are alcohol or other mind-altering substances available at the venue?
	

	x
	Yes
	
	No
	
	Unsure

	
	
	
	
	
	


Does the venue expect participants to purchase food or beverages?
	x
	Yes
	
	No
	
	Unsure

	
	
	
	
	
	


Is alcohol or another substance promoted as part of the event or venue experience?
	
	Yes
	x
	No
	
	Unsure

	
	
	
	
	
	


Could the venue's expectations conflict with the learning or playing environment you want to create?
	Yes. Champs benefits from food and beverage purchases, while participants need to remain focused and of sound mind during instruction.



What behaviors would tell you that substance use interferes with the shared experience?
	Difficulty following instructions, repeatedly needing concepts explained, losing track of procedures or turns, disruptive behavior, or requiring a disproportionate amount of instructor attention.



3. Align With the Venue
Before communicating a policy to participants, determine what you need from the venue or host.
What expectations need to be discussed with the venue?
	Explain that participants will be encouraged to support Champs by purchasing food and non-alcoholic beverages during the lesson, but the instructional portion of the event will be substance-free.



How can participants support the venue while maintaining your Sound-Mind Policy?
	x
	Purchase meals or food

	
	

	x
	Purchase non-alcoholic beverages

	
	

	x
	Enjoy alcoholic beverages after structured play concludes

	
	

	
	Other:
	

	
	



Who at the venue needs to understand and support the policy?
	The Champs event coordinator and manager on duty.



4. Set the Expectation
Your policy should answer three questions:
What is expected?
	Participants remain of sound mind during instruction and structured play.



Why does it matter?
	Mah jongg requires concentration, memory, judgment, and awareness. Everyone deserves the opportunity to learn without another participant's impairment interfering with instruction.



When does it apply?
	From the beginning of instruction until the structured lesson and play conclude.



Draft Your Sound-Mind Policy
	To provide a 
	focused and enjoyable learning 
	experience for everyone, 

	participants are expected to
	Remain of sound mind throughout the event.



Alcohol, marijuana, and other mind-altering or intoxicating substances are 
	not permitted during this portion of the event. Participants are encouraged to support Champs by enjoying a meal and non-alcoholic beverages, and may have alcoholic beverages after instruction and structured play conclude.



Your Finished Policy
	Sound-Mind Policy: Champs welcomes us to use their space, with the expectation that participants support the establishment by purchasing food and beverages. Please enjoy a meal and non-alcoholic beverages during our session.

Because mah jongg requires attention, memory, judgment, and awareness, alcohol, marijuana, and other mind-altering or intoxicating substances are not permitted during instruction or structured play. Once our session concludes, you are welcome to continue enjoying everything Champs has to offer.



5. Plan the Response
A policy is easier to uphold when you have already decided what you will do if it is tested.
If someone arrives impaired or becomes impaired during my event, I will:
	Speak with the participants privately and explain that I am unable to continue providing instruction while they are impaired. They may be asked to observe rather than participate or leave the instructional portion of the event. If necessary, I will involve the Champs manager.



Possible responses might include:
	
	Speak with the participant privately

	
	

	
	Ask the participant to observe rather than play

	
	

	
	Ask the participant to leave the instructional portion

	
	

	
	Involve the venue or event host

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



Who needs to know this procedure before the event?
	x
	Venue/host

	
	

	x
	Assistants

	
	

	x
	Co-instructors

	
	

	x
	Event organizer

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



6. Prepare for a Reset
Sometimes experience reveals a boundary you didn't know you needed.
Imagine that you are already partway through a lesson series and substance use has begun interfering with the experience.
Draft a message that establishes the new expectation for everyone without identifying or blaming the participants whose behavior prompted it.
Begin with the promise you made:
	When we began this series, I promised to give everyone the opportunity to build a solid foundation in mah jongg.



Explain the adjustment you are making:
	After our first sessions, I realized that I need to make one adjustment to help me deliver on that promise.



State the new expectation:
	Going forward, our lessons and structured play will be substance-free. Please enjoy the food and non-alcoholic beverages available at Champs and save alcoholic or other mind-altering substances for after our session concludes.



Connect it to the experience you are protecting:
	This will help everyone stay focused, participate fully, and get the most from our time together.



Finished Reset Message:
	When we began this series, I promised to give everyone the opportunity to build a solid foundation in mah jongg. After our first sessions, I realized that I need to make an adjustment to help me deliver on that promise.

Going forward, our lessons and structured play will be substance-free. Please continue supporting Champs by enjoying their food and non-alcoholic beverages during our session and save alcoholic or other mind-altering substances for afterward.
Thank you for helping me create an environment where everyone can stay focused, participate fully, and get the most from our time together.



Your Sound-Mind Plan
Before your next event, identify where each expectation needs to appear.
	x
	Event description

	
	

	x
	Registration page

	
	

	x
	Confirmation email

	
	

	x
	Reminder email

	
	

	x
	Venue agreement

	
	

	x
	Instructor/event policies

	
	

	x
	Verbal welcome

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



One Action I Will Take
Before my next instructional or structured mah jongg event, I will:
	Before the next session, I will meet with the Champs event coordinator to confirm the Sound-Mind Policy and then communicate the expectation to all participants before they arrive.
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Build Your Expectations & Policy Worksheet
	Event: 
	Mahj Mash (working title; multi-segment session, lesson + play with cocktails)

	
	

	Venue: 
	Champs Sports Bar

	
	



	Type of Experience:

	
	

	x
	Lesson
	
	Guided Play
	
	Conference 
	x
	Other:
	Open play



1. Define the Promise
Before deciding what participants cannot do, identify what you have promised to provide.
People who attend this event should be able to expect:
	to learn a new strategy and apply it with confidence.

Hour 1 New Strategy
Hour 2 Guided play with a focus on the new strategy 
Hour 3 Open play (drink ticket for a cocktail)



To deliver that experience, participants need to be able to:
	x
	Pay attention

	
	

	x
	Follow instructions

	
	

	x
	Remember procedures

	
	

	x
	Make decisions

	
	

	x
	Recognize patterns

	
	

	x
	Participate without disrupting others

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



2. Identify the Pressure Points
Consider the environment in which your event takes place.
Are alcohol or other mind-altering substances available at the venue?
	

	x
	Yes
	
	No
	
	Unsure

	
	
	
	
	
	


Does the venue expect participants to purchase food or beverages?
	x
	Yes
	
	No
	
	Unsure

	
	
	
	
	
	


Is alcohol or another substance promoted as part of the event or venue experience?
	x
	Yes
	
	No
	
	Unsure

	
	
	
	
	
	


Could the venue's expectations conflict with the learning or playing environment you want to create?
	No; I will speak with the venue management to ensure they know players will purchase a meal, and I will purchase 1 drink ticket per player for later in the session.



What behaviors would tell you that substance use interferes with the shared experience?
	The need to repeat instructions; body language observed in other players



3. Align With the Venue
Before communicating a policy to participants, determine what you need from the venue or host.
What expectations need to be discussed with the venue?
	See #2



How can participants support the venue while maintaining your Sound-Mind Policy?
	x
	Purchase meals or appetizers

	
	

	x
	Purchase non-alcoholic beverages

	
	

	
	Enjoy alcoholic beverages after structured play concludes

	
	

	x
	Other:
	Wait until the open play segment and use the drink ticket

	
	



Who at the venue needs to understand and support the policy?
	Waitstaff; bartender



4. Set the Expectation
Your policy should answer three questions:
What is expected?
	Players must have their wits about them, so they can be ready to learn.



Why does it matter?
	Because mah jongg is a complex game that requires critical thinking, situational awareness, and social acuity.



When does it apply?
	During segment 1 of the event.



Draft Your Sound-Mind Policy
	To provide a 
	
	experience for everyone, 

	participants are expected to
	



Alcohol, marijuana, and other mind-altering or intoxicating substances are 
	not permitted during the learning segment of our event.



Your Finished Policy
	Mahj Mash Sound-Mind Policy
To provide a focused, engaging learning and guided-play experience for everyone, participants are expected to have their wits about them and be ready to learn, follow instructions, make decisions, and participate without disrupting others' experience.

During the lesson and guided-play portions of Mahj Mash, please enjoy food and non-alcoholic beverages. Your complimentary drink ticket may be used when we transition to open play, when cocktails become part of the Mahj Mash experience.



5. Plan the Response
A policy is easier to uphold when you have already decided what you will do if it is tested.
If someone arrives impaired or becomes impaired during my event, I will:
	Speak with the participant privately and remind them of the expectations for the structured learning experience. If they can participate without interfering with their own or others’ ability to learn and play, they may continue. If they are unable to meet those expectations, they will be asked to observe or sit out the remainder of the lesson and guided-play portions and may rejoin the group when open play begins.



Possible responses might include:
	x
	Speak with the participant privately

	
	

	x
	Ask the participant to observe rather than play

	
	

	
	Ask the participant to leave the instructional portion

	
	

	
	Involve the venue or event host

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



Who needs to know this procedure before the event?
	x
	Venue/host

	
	

	x
	Assistants

	
	

	x
	Co-instructors

	
	

	
	Event organizer

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



6. Prepare for a Reset
Sometimes experience reveals a boundary you didn't know you needed.
Imagine that you are already partway through a lesson series and substance use has begun interfering with the experience.
Draft a message that establishes the new expectation for everyone without identifying or blaming the participants whose behavior prompted it.
Begin with the promise you made:
	People who attend this event should be able to expect:
to learn a new strategy and apply it with confidence.

Hour 1 New Strategy
Hour 2 Guided play with a focus on strategy application
Hour 3 Open play (drink ticket for a cocktail)



Explain the adjustment you are making:
	To ensure everyone can concentrate on the lesson, they must be unimpaired. To ensure everyone can play with the strategy, the next segment will be alcohol-free.



State the new expectation:
	To protect the learning experience we have planned, we are clarifying when alcoholic beverages will be part of Mahj Mash. The lesson and guided-play portions will be alcohol-free so everyone can focus on learning the strategy and putting it into practice. When we transition to open play, you are welcome to use your drink ticket and enjoy a cocktail.



Connect it to the experience you are protecting:
	This allows everyone to focus on the lesson, follow instructions, make thoughtful decisions, recognize patterns, and practice the new strategy in an environment that supports learning.



Finished Reset Message:
	I want everyone who comes to Mahj Mash to have the opportunity to learn a new strategy and then put it into practice with confidence. To help us protect that experience, we're making a small adjustment to how our sessions will flow.

Going forward, the lesson and guided-play portions of Mahj Mash will be alcohol-free so everyone can stay focused as we learn and apply the strategy together. Once we transition to open play, you're welcome to use your drink ticket and enjoy a cocktail.

Thanks for helping us create an experience where everyone can learn, play, and enjoy the social side of mah jongg.



Your Sound-Mind Plan
Before your next event, identify where each expectation needs to appear.
	x
	Event description

	
	

	x
	Registration page

	
	

	x
	Confirmation email

	
	

	x
	Reminder email

	
	

	x
	Venue agreement

	
	

	x
	Instructor/event policies

	
	

	x
	Verbal welcome

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



One Action I Will Take
Before my next instructional or structured mah jongg event, I will:
	Before my next instructional or structured mah jongg event, I will review my sound-mind policy with the venue and practice how I will communicate and uphold the expectation with participants.
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Yes. Because this is a reset, I would make it sound less like a newly imposed alcohol rule and more like a clarification of how the three-hour experience will work going forward. I’d also avoid “must be unimpaired,” because that again puts the instructor in the position of deciding whether someone is impaired.
For the worksheet, I would revise Explain the adjustment you are making to:
Writing
To protect the learning experience we have planned, we are clarifying when alcoholic beverages will be part of Mahj Mash. The lesson and guided-play portions will be alcohol-free so everyone can focus on learning the strategy and putting it into practice. When we transition to open play, you are welcome to use your drink ticket and enjoy a cocktail.
Then, if Step 6 is asking them to turn that into the actual message they would send to participants, I would make it warmer and explicitly frame it as applying to everyone:
Message
I want everyone who comes to Mahj Mash to have the opportunity to learn a new strategy and then put it into practice with confidence. To help us protect that experience, we're making a small adjustment to how our sessions will flow.
Going forward, the lesson and guided-play portions of Mahj Mash will be alcohol-free so everyone can stay focused while we're learning and applying the strategy together. Once we transition to open play, you're welcome to use your drink ticket and enjoy a cocktail.
Thanks for helping us create an experience where everyone can learn, play, and enjoy the social side of mah jongg.
The important teaching point for your Learning Lab is that a reset does not need to explain what went wrong. In fact, “we've noticed…” or “there have been some issues…” would invite people to speculate about who caused the change. The organizer simply restates the promise, establishes the boundary needed to deliver it, and explains how the experience will work from this point forward. That makes the policy about the shared experience rather than the people who prompted it.
The framework is asking: Connect it to the experience you are protecting:
	


For that field, I’d connect the boundary directly to the cognitive demands you identified earlier:
Writing
This allows everyone to give their attention to the lesson, follow instructions, make thoughtful decisions, recognize patterns, and practice the new strategy in an environment that supports learning.
I prefer this over repeating that mah jongg is “complex.” It ties the reset directly back to the specific experience promised: learning something new and being able to apply it with confidence.
One Action I Will Take
Before my next instructional or structured mah jongg
event, I will:
	


Practice
applying my new sound-mind policy and venue communication plan.
I’d make the action a little more concrete. “Practice applying” is somewhat vague; the purpose of this closing prompt is to identify something the instructor will actually do.
Writing
Before my next instructional or structured mah jongg event, I will review my sound-mind policy with the venue and practice how I will communicate and uphold the expectation with participants.
That nicely closes the loop on the whole activity: define the expectation → align with the venue → communicate it → be prepared to uphold it.
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