Transformational Relationship Reflection Worksheet 
A Before & After Coaching Tool
A coaching conversation gives you an opportunity to see a familiar client through a different lens. Complete the Before Coaching prompts based only on what you know from your teaching relationship. After the coaching session, return to the worksheet and reflect again. Pay particular attention to what you learned, what surprised you, and what you now understand differently.
BEFORE COACHING
What Do I Think I Know?
Think about the client's experience from the beginning of your relationship through where they are today.
	




What has helped build trust between us?
Consider what you have done—or what has happened during your time together—that seems to have helped this client become comfortable learning with you.
	




How have I encouraged this client to grow?
Think beyond praise. Consider when you've challenged them, asked questions, provided reassurance, encouraged independence, offered feedback, or helped them recognize their own progress.
	




When does this client seem most engaged?
Think about what you are doing, what the client is doing, and the situations that seem to bring out their curiosity, confidence, or willingness to participate.
	




How have I recognized or celebrated progress?
Consider how the client knows they're improving. What have you noticed or communicated that helps them recognize their own development?
	




What do you think this client needs most from you right now?
	




What would you like to understand better?
	







AFTER COACHING
What Do I Understand Now?
Now return to the same relationship with the benefit of a deeper conversation. Rather than simply evaluating how well the session went, compare what you know now with what you believed before the conversation.
	




What helped deepen trust during the conversation?
Consider what helped the player feel comfortable sharing experiences, challenges, uncertainties, or goals. Notice when the conversation became more open and what may have contributed to it.
	




What did I learn about how this player wants or needs to grow?
Consider where encouragement, challenge, accountability, honest feedback, or greater independence seemed most useful. Compare that with what you thought the player needed before the session.
	




When did my client seem most engaged?
Think about the discoveries, questions, topics, or moments that generated the most interest or energy. What did those moments reveal about what motivates this player?
	




What strengths or progress became clearer through our conversation?
Consider what you recognized that perhaps you—or the player—had previously overlooked. How did acknowledging those strengths influence the conversation about future growth?
	




What would I do differently now?
Consider where you might listen longer, ask different questions, explain less, offer different forms of support, or give the player more space to develop their own insights and make decisions.
	




What Changed?
What did I assume before the coaching session that I now see differently?
	




What did I learn that probably would not have surfaced during an ordinary lesson?
	




Did what I thought the player needed match what the player actually expressed?
	




How will what I learned change the way I teach or coach this player going forward?
	




What did this experience teach me about the difference between knowing someone's game and knowing the learner?
	




Professional Practice Commitment
One thing I will carry from this experience into future client relationships is:
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