Sound Mind for a Shared Experience Worksheet
Build Your Expectations & Policy Worksheet
	Event: 
	

	
	

	Venue: 
	

	
	



	Type of Experience:

	
	

	
	Lesson
	
	Guided Play
	
	Conference 
	
	Other:
	



1. Define the Promise
Before deciding what participants cannot do, identify what you have promised to provide.
People who attend this event should be able to expect:
	



To deliver that experience, participants need to be able to:
	
	Pay attention

	
	

	
	Follow instructions

	
	

	
	Remember procedures

	
	

	
	Make decisions

	
	

	
	Recognize patterns

	
	

	
	Participate without disrupting others

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



2. Identify the Pressure Points
Consider the environment in which your event takes place.
Are alcohol or other mind-altering substances available at the venue?
	

	
	Yes
	
	No
	
	Unsure

	
	
	
	
	
	


Does the venue expect participants to purchase food or beverages?
	
	Yes
	
	No
	
	Unsure

	
	
	
	
	
	


Is alcohol or another substance promoted as part of the event or venue experience?
	
	Yes
	
	No
	
	Unsure

	
	
	
	
	
	


Could the venue's expectations conflict with the learning or playing environment you want to create?
	



What behaviors would tell you that substance use interferes with the shared experience?
	



3. Align With the Venue
Before communicating a policy to participants, determine what you need from the venue or host.
What expectations need to be discussed with the venue?
	



How can participants support the venue while maintaining your Sound-Mind Policy?
	
	Purchase meals or food

	
	

	
	Purchase non-alcoholic beverages

	
	

	
	Enjoy alcoholic beverages after structured play concludes

	
	

	
	Other:
	

	
	



Who at the venue needs to understand and support the policy?
	



4. Set the Expectation
Your policy should answer three questions:
What is expected?
	



Why does it matter?
	



When does it apply?
	



Draft Your Sound-Mind Policy
	To provide a 
	
	experience for everyone, 

	participants are expected to
	



Alcohol, marijuana, and other mind-altering or intoxicating substances are 
	



Your Finished Policy
	



5. Plan the Response
A policy is easier to uphold when you have already decided what you will do if it is tested.
If someone arrives impaired or becomes impaired during my event, I will:
	



Possible responses might include:
	
	Speak with the participant privately

	
	

	
	Ask the participant to observe rather than play

	
	

	
	Ask the participant to leave the instructional portion

	
	

	
	Involve the venue or event host

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



Who needs to know this procedure before the event?
	
	Venue/host

	
	

	
	Assistants

	
	

	
	Co-instructors

	
	

	
	Event organizer

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



6. Prepare for a Reset
Sometimes experience reveals a boundary you didn't know you needed.
Imagine that you are already partway through a lesson series and substance use has begun interfering with the experience.
Draft a message that establishes the new expectation for everyone without identifying or blaming the participants whose behavior prompted it.
Begin with the promise you made:
	



Explain the adjustment you are making:
	



State the new expectation:
	



Connect it to the experience you are protecting:
	



Finished Reset Message:
	



Your Sound-Mind Plan
Before your next event, identify where each expectation needs to appear.
	
	Event description

	
	

	
	Registration page

	
	

	
	Confirmation email

	
	

	
	Reminder email

	
	

	
	Venue agreement

	
	

	
	Instructor/event policies

	
	

	
	Verbal welcome

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	

	
	Other:
	

	
	



One Action I Will Take
Before my next instructional or structured mah jongg event, I will:
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