Hoptoi’s Next-Level Challenge
A single challenge can help you interrupt a habit. A challenge series can help you change how a player thinks.

When you see a player repeatedly struggling with the same behavior, you can look beyond correcting what they are doing and ask what the behavior is telling you. 

· Do they understand the concept? 
· Are they recognizing their options? 
· Are they committing too soon? 
· Are they overwhelmed by the decisions? 
· Do they trust their own judgment?

The behavior isn't necessarily the problem. It may be a signal of what the player needs to develop.

A challenge series gives you a way to respond to that need through a purposeful developmental progression. You can establish the instructional foundation, give players a focused opportunity to put the learning into practice, observe what happens, and use what you learn to determine what they need next.

By stacking challenges, you build rather than restart. Players carry over learning more easily as you introduce another layer of skill or judgment. Over time, isolated concepts begin working together.

Instead of correcting the same behavior game after game, you create structured experiences that help players discover why a tactic works, when it matters, and how it connects to other decisions.

A progression can give you something valuable to observe. When a player struggles with a later challenge, you can look back through the stack and identify an underlying skill that may need more development.

By stacking well-designed challenges, you build rather than restart.

Week 1 — How to Pick a Hand
Learning Objective: Understand the Top Three Hand Development Tactics

Challenge: Use Optimize–Maximize–Streamline tactics.
The emphasis this week is not on choosing the “right” hand as quickly as possible. Players practice evaluating what their tiles offer and using the three tactics to develop possibilities.

Notice: Which tactic do you naturally use? Which one do you tend to overlook?

Week 2 — The Charleston Effect
Learning Objective: Test the Purpose of the Charleston

Challenge: Do not stop the Charleston.

Carry Forward: Continue using Optimize–Maximize–Streamline.
This is intentionally an experiment rather than a recommendation that players should never stop. Temporarily removing the option gives players an opportunity to experience what happens when they allow the Charleston to continue its work.

Notice: When did you want to stop, and what happened to your hand when you continued instead?

Week 3 — Exercising Charleston Options
Learning Objective: Apply Charleston Options

Challenge: Practice Guardrails.

Carry Forward: Continue using Optimize–Maximize–Streamline and do not stop the Charleston. Players now move beyond simply continuing. They practice managing what they are willing to pass while protecting the developing possibilities in their hand.

Notice: When did a guardrail help you preserve options without prematurely committing?

Week 4 — The Power of Position
Learning Objective: Understand Position and Relative Risk

Challenge: Use Position in Decision-Making.

Carry Forward: Continue all three previous challenges. The player's attention now expands from: What can I do with my hand? to What makes sense given what is happening around me?

Notice: When did position change a decision you might have made?
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