Marketing Makeover Lab Worksheet
Writing Clear, Compelling Class Descriptions
A great class description does more than explain what you'll teach—it helps the right students recognize that your class is meant for them.
As you work through this process, focus on clarity over cleverness. A prospective student should immediately understand:
· Who the class is for 
· What they will learn 
· How the class is structured 
· What they'll be able to do afterward 
Part 1: Define the Experience
Choose one of the following offerings to work on today.
	
	Private 4-Player Fundamentals Lesson

	
	

	
	16-Player Skill Builder Lesson

	
	

	
	16-Player Tournament Prep Lab

	
	

	
	40-Attendee Workshop

	
	



Working Title:
	



Part 2: Who Is This For?
Complete the sentence.
This class is designed for people who...
	



Avoid trying to attract everyone. The clearer your audience, the stronger your message.
Part 3: The Hook
Make a confident statement that tells participants what they'll gain by attending your class.
Keep it to one sentence that immediately communicates the value of your class using this formula:
[Learn this] so you can [skill] with [promise/outcome]
Examples:
· Learn the fundamentals so you can play with confidence from your very first game. 
· Learn how to read the card so you can recognize winning hands with confidence. 
· Learn practical strategies so you can make stronger decisions throughout the game. 
· Learn the Charleston so you can build stronger hands before play begins. 
· Learn how to choose a hand so you can play with greater purpose and consistency. 
· Learn through guided play so you can build confidence in a supportive environment.
My hook:
	



Part 4: The Benefit
When participants leave, they will be able to...
	Hook/Promise
	Benefit

	
	

	
	

	
	

	
	

	
	

	
	



Part 5: Describe the Format
Help people know what to expect.
Check all that apply.
	
	Private coaching

	
	

	
	Small-group instruction

	
	

	
	Guided play

	
	

	
	Demonstration

	
	

	
	Practice exercises

	
	

	
	Discussion

	
	

	
	Q&A

	
	

	
	Workbook/handouts

	
	

	
	Other
	

	
	
	



Part 6: Draft Your Description
Use this simple formula:
Promise + Who it's for +  What's included  + The tangible outcome
Private 4-Player Fundamentals Lesson
Learn the fundamentals so you can play with confidence from your very first game. This private lesson is designed for up to four beginners. Together, we'll cover tile identification, setup, reading the card, Charleston basics, and guided play in a supportive environment. You'll leave with the knowledge and confidence to play independently.
Part 7: Check for Clarity
	Yes/No
	Can someone answer these questions after reading your title and description?

	
	Who is this for? 

	
	

	
	Who is it NOT for?

	
	

	
	What will participants learn? 

	
	

	
	How is the class delivered? 

	
	

	
	Is the title consistent with the description? 

	
	

	
	Would I sign up based on this description alone? 

	
	



Part 8: Marketing Makeover
Revisit the working title and consider a two-part title:
Title: Grab attention. 
Subtitle: Clarify the audience and outcome.
Final Title
	



Revisit the description and rewrite one sentence to make it:
· More specific 
· More inviting 
· Easier to understand 
· Better aligned with your ideal student 
Before
	



After
	



Reflection
After today's discussion, what is one change you'll make to your lesson descriptions this month?
	





ChatGPT Session
User
Refine my class audience:
This class is designed for people who have never had a mah jongg lesson before and want to leave playing independently after one session.
ChatGPT
Here are a few refined versions, depending on the emphasis you want:
Option 1 (clear and benefit-focused):
This class is designed for people who have never taken a mah jongg lesson and want to gain the skills and confidence to begin playing independently after a single session.
Option 2 (more realistic):
This class is designed for people who have never taken a mah jongg lesson and want a strong foundation that prepares them to begin playing independently.
Option 3 (outcome-oriented):
This class is designed for complete beginners who want to learn the fundamentals of American mah jongg and leave with the confidence to start playing independently.
One thought: I'd avoid promising that every participant will be able to "play independently after one session." Even with excellent instruction, some learners need more practice than others. Framing it as "gain the skills and confidence to begin playing independently" or "be prepared to begin playing independently" is a more defensible promise while still being compelling.

User
I am planning a Private 4-Player High-Touch Bootcamp designed for complete beginners who want to learn the fundamentals of American mah jongg and leave with the confidence to start playing independently.
Help me with a hook using this formula:
[Learn this] so you can [skill] with [promise/outcome]
ChatGPT
Here are several options:
1. Learn the fundamentals so you can play American mah jongg with confidence from your very first game. 
2. Learn the essentials so you can play independently with confidence and a solid foundation. 
3. Learn American mah jongg from the ground up so you can join a game with confidence instead of uncertainty. 
4. Learn the building blocks of American mah jongg so you can play on your own with the skills to enjoy the game from day one. 
5. Learn everything you need to get started so you can play independently with confidence after just one bootcamp. 
6. Learn the fundamentals so you can read the card, build hands, and play with confidence from your very first game. 
7. Learn the basics so you can sit down and play with the confidence to enjoy the game independently. 
Favorite:
Learn the building blocks of American mah jongg so you can play on your own with the skills to enjoy the game from day one.

User
Create a class description using this formula:
Promise + Who it's for + What's included + The tangible outcome
Private 4-Player Fundamentals Lesson High-Touch Bootcamp designed for complete beginners who want to learn the fundamentals of American mah jongg and leave with the confidence to start playing independently.
The attendee hook is:
Learn the building blocks of American mah jongg so you can play on your own with the skills to enjoy the game from day one.
It will include:
· Small-group instruction 
· Demonstration 
· Practice exercises 
· Q&A session 
· Workbook 
ChatGPT
Learn the building blocks of American mah jongg so you can play on your own with the skills to enjoy the game from day one.
This private, high-touch bootcamp is designed for up to four complete beginners who want a supportive, personalized introduction to American mah jongg.
You'll receive:
· Personalized small-group instruction 
· Live demonstrations 
· Guided practice exercises 
· Dedicated Q&A 
· Comprehensive workbook 
By the end of the session, you'll have a strong foundation in the fundamentals, practical playing experience, and the confidence to begin playing American mah jongg independently.

User
Shorten.
ChatGPT
Learn the building blocks of American mah jongg so you can play on your own with the skills to enjoy the game from day one.
This private high-touch bootcamp is designed for up to four complete beginners. Through personalized instruction, demonstrations, guided practice, Q&A, and a workbook, you'll build a strong foundation and leave with the knowledge and confidence to begin playing American mah jongg independently.

User
Let's see the longer one with a bullet list to keep from reading a big paragraph.
ChatGPT
Learn the building blocks of American mah jongg so you can play on your own with the skills to enjoy the game from day one.
This private high-touch bootcamp is designed for up to four complete beginners who want a supportive, personalized introduction to American mah jongg.
You'll receive:
· Personalized small-group instruction 
· Live demonstrations 
· Guided practice exercises 
· Dedicated Q&A 
· Comprehensive workbook 
By the end of the session, you'll have a strong foundation in the fundamentals, practical playing experience, and the confidence to begin playing American mah jongg independently.

User
My working title is High-Touch Bootcamp. I like the playfulness of bootcamp and it conveys that this will be an intensive. Give me six better player-facing event titles that inspire attendance.
ChatGPT
Suggested titles:
· American mah jongg Jumpstart Intensive 
· Play in a Day Bootcamp 
· Confident Start Bootcamp 
· Foundations Intensive 
· Ready to Play Bootcamp 
· First Game Fast Track 
Recommendation:
American mah jongg Fundamentals Bootcamp
A Private High-Touch Intensive for Up to Four Complete Beginners

User
How about Play-in-a-Day Bootcamp?
ChatGPT
I actually think Play-in-a-Day Bootcamp is stronger than High-Touch Bootcamp because it immediately communicates the outcome.
Suggested subtitle:
Play-in-a-Day Bootcamp
A Private High-Touch Intensive for Up to Four Complete Beginners

User
I like the two-parter but "play" is redundant:
From Beginner to Playing: Play-in-a-Day Bootcamp
How can we work in American mah jongg without making it too long?
ChatGPT
Some options:
· Play-in-a-Day Bootcamp
From Beginner to American mah jongg Player 
· Play-in-a-Day Bootcamp
Your Fast Track to American mah jongg 
· Play-in-a-Day Bootcamp
American mah jongg for Complete Beginners 
· Play-in-a-Day Bootcamp
Learn American mah jongg in One Intensive Session 
· Play-in-a-Day Bootcamp
Build the Skills. Play with Confidence. 
· American mah jongg Play-in-a-Day Bootcamp
Private Intensive for Up to Four Beginners 
A scalable branding idea was also proposed:
· Play-in-a-Day Bootcamp: American mah jongg Fundamentals 
· Play-in-a-Day Bootcamp: Beyond the Basics 
· Play-in-a-Day Bootcamp: Charleston 
· Play-in-a-Day Bootcamp: Strategy 
· Play-in-a-Day Bootcamp: Competitive Play 

User
This is it:
Play-in-a-Day Bootcamp
American mah jongg for Complete Beginners
Do we need to tweak the description?
ChatGPT
Suggested refinement:
Learn the building blocks of American mah jongg so you can play on your own with the skills and confidence to enjoy the game from day one.
This private high-touch bootcamp is designed for up to four complete beginners who want a supportive, personalized introduction to the game.
You'll receive:
· Personalized small-group instruction 
· Live demonstrations 
· Guided practice exercises 
· Dedicated Q&A 
· Comprehensive workbook 
By the end of the session, you'll have a solid foundation, hands-on playing experience, and the confidence to join or host a game of American mah jongg.
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