Power of Position Worksheet
Situational Awareness Lens
After the Charleston, how do you decide what kind of hand you have—and what to do next?
Reflection
What would you say is the purpose of the Charleston?
	




Assessment
After the Charleston, what factors do you use to evaluate the result of your hand?
☐ Number of discards
☐ Hand structure
☐ Jokers
☐ Pairs
☐ Exposure potential
☐ Other ________________________
Application
Based on how your hand transformed—or didn't—how should that influence your approach to the rest of the game?
	




Takeaway
Situational awareness means:
	






Power of Position Worksheet
Position Awareness Lens
Position Benchmark
After the Charleston:
☐ Underdog (More than four discards)
☐ Contender (Four discards)
☐ Frontrunner (Fewer than four discards)
Why?
What evidence supports your assessment?
	




Mid-Game Check
Has your position changed?
☐ Improved
☐ Stayed the same
☐ Declined
Why?
	




Discussion
What caused the shift?
☐ Draws
☐ Exposures
☐ Tempo
☐ Defensive pressure
☐ Other ________________________
Takeaway
Position is not permanent.
What causes positions to change?
	






Power of Position Worksheet
Hand Stability Activity
Hand strength is based on fact, not potential.
Assess Your Hand
Check any that apply:
☐ Clear structure
☐ Flexible options
☐ Strong pairs
☐ Multiple weaknesses
☐ Heavy dependence on specific tiles
Identify Risks
Gap
What is missing?
	




Weakness
What is underdeveloped?
	




Vulnerability
What creates risk?
	




Reflection
If you miss your next three picks, what happens?
☐ Hand remains viable
☐ Hand becomes difficult
☐ Hand stalls completely
Takeaway
How stable is your hand really?
	






Power of Position Worksheet
Tempo Observation Exercise
Definitions
Speed = How quickly a player acts.
Pace = How freely a player makes exposures.
Tempo = How quickly the game progresses, considering speed and pace.
Observation
What clues suggest the game is accelerating?
☐ Multiple exposures
☐ Quick discards
☐ Aggressive calls
☐ Few safe tiles
☐ Other ________________________
Assessment
Current tempo:
☐ Slow
☐ Moderate
☐ Fast
Reflection
How should tempo affect your decisions?
	




Takeaway
What signs tell you the hand is nearing a critical point?
	






Power of Position Worksheet
Push-Fold Discussion Activity
Scenario Assessment
Current position:
☐ Underdog
☐ Contender
☐ Frontrunner
Current risk level:
☐ Low
☐ Moderate
☐ High
Discussion
Should you:
☐ Push
☐ Pivot
☐ Fold
Why?
	




Reflection
What information influenced your decision most?
☐ Position
☐ Hand stability
☐ Tempo
☐ Opponent behavior
☐ Wall size
☐ Exposure patterns
Takeaway
When is folding the strongest play?
	






Power of Position Worksheet
Reflection Worksheet
Before the Session
Which area do you want to improve most?
☐ Situational Awareness
☐ Position Assessment
☐ Hand Stability
☐ Tempo Awareness
☐ Push-Fold Judgment
After the Session
What concept had the biggest impact on your thinking?
	




What surprised you?
	




One thing I will do differently in my next game:
	




Closing Reflection
Smart play starts with…
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