Learning Lab Instructor Edition
Package and Deliver with Confidence
Package Your Event
Event Title:
	One Tile Away, Staying Steady Under Pressure



Write a short description of your event:
(What it is, who it’s for, what players will experience)
	PLAYER-FACING
You’re one tile away. Your hand is strong, the pressure builds, and every discard feels heavier. In those moments, urgency and frustration can begin shaping your decisions. This guided experience explores the emotional and strategic side of competitive mah jongg, helping you build resilience, sharpen judgment, and maintain composure under pressure. Through instruction, gameplay insights, coaching perspectives, and group discussion, you’ll learn how awareness and expectation management can lead to clearer thinking, stronger decisions, and greater confidence — win or lose.

[insert value list below]

CLIENT-FACING
One Tile Away is a guided mah jongg experience designed to help players better manage pressure, expectations, and decision-making during competitive play. Through instruction, gameplay insights, coaching perspectives, and facilitated discussion, participants learn how emotional reactions can influence judgment — especially when a hand feels close to completion. This program helps players develop greater awareness, steadier composure, and stronger strategic confidence so they can think more clearly, respond more thoughtfully, and navigate both wins and losses with resilience at the table.



What makes this event appealing or valuable?
	· Explore how pressure and expectations influence decision-making at the table 
· Learn why strong play does not always guarantee immediate results 
· Develop greater awareness, composure, and competitive resilience 
· Gain coaching-based insights into judgment, timing, and emotional steadiness 
· Participate in guided discussion centered on real player experiences 
· Build confidence rooted in perspective and decision quality — win or lose



Map Your Event Flow
Opening (how you start):
	How does being one tile away influence the decisions you make for the rest of the game?



Core segments (main experience):
	Segment 1 — The Pressure of Being One Tile Away
Approach: Focus on the emotional shift that occurs when players feel close to winning.
Topics:
· urgency, 
· attachment to outcomes, 
· tunnel vision, 
· frustration, 
· emotional decision-making, 
· unmet expectations. 
This segment helps players recognize pressure before discussing solutions.

[insert content] For example: How to Handle a Losing Streak (wiki article)

Transition: “The moment we are one tile away, the player can lose peripheral vision. Pressure enters the picture — and pressure changes behavior.”

Segment 2 — Awareness and Position
Approach: Shift into strategic awareness.
Topics:
· assessing position realistically, 
· evaluating wait quality, 
· understanding relative strength, 
· recognizing that multiple players may also be close, 
· separating possibility from certainty. 
This becomes the grounding framework that helps players think more clearly. Give them a framework because this is what they build on and within.

[insert content] For example: Power of Position and the Art of Timing (wiki article)
 
Transition: You create space between emotion and reaction by slowing down long enough for awareness to interrupt impulse. Instead of reacting emotionally to pressure, frustration, or urgency, you pause, reassess the table, and return your focus to judgment rather than outcome. That space is where composure and better decision-making begin.

Segment 3 — Staying Steady Under Pressure
Bring the emotional and strategic elements together.
Topics:
· composure, 
· expectation management, 
· resilience, 
· judgment over outcomes, 
· making strong decisions without guarantees, 
· learning from losses without spiraling emotionally. 
This segment becomes the “coaching” portion of the experience.

[insert content] For example: Push-Fold Judgment (wiki article); conclude with healthy mindset




Transitions (how you move between segments):
	Once we can name the pressure and read the room (e.g., discards, exposures, opponent behavior) more clearly, we’re in a better position to steady ourselves before making the next decision.



Closing (how you wrap up):
	Approach: Reinforce that competitive confidence is not built on guarantees — it is built on awareness, judgment, and emotional steadiness.

Three Reflection Questions
1. How do you think today’s discussion will influence your emotions, awareness, and decision-making going forward?
2. What expectations will you place on yourself when you are close to winning? 
3. What would it look like to measure success by the quality of your decisions rather than the outcome? 

Being one tile away is not a promise. It is a moment of possibility.




Where might players feel unsure or need direction?
	This is where gameplay with coaching come in.



Logistics Timeline
Before the event (prep, setup, communication):
	  Promote the experience as a guided conversation around pressure, judgment, and composure — not just strategy 
  Encourage players to reflect on moments when being “one tile away” affected their decisions or emotions 
  Prepare discussion prompts, gameplay examples, and reflection questions in advance 
  Create a comfortable environment that supports open discussion without fear of embarrassment or criticism 
  Set expectations that the event focuses on awareness, perspective, and resilience — win or lose



During the event (timing, support, adjustments):
	  Begin with audience reflection and emotional recognition to create immediate connection 
  Balance instruction with discussion, coaching insights, and relatable gameplay scenarios 
  Allow space for players to share experiences and perspectives naturally throughout the event 
  Monitor energy and pacing so the experience feels thoughtful rather than lecture-heavy 
  Reinforce composure, awareness, and decision quality consistently across each segment



After the event (follow-up, next steps):
	  Encourage participants to observe their emotions and decision-making more intentionally during future games 
  Provide a short reflection or takeaway resource players can revisit after the event 
  Invite players to continue developing awareness, judgment, and resilience through future workshops or gameplay experiences 
  Reinforce the core message that strong decisions matter more than immediate outcomes 
  Thank participants for engaging honestly in conversations about pressure, expectations, and competitive play



Confidence Check
Where do you feel most prepared?
	



Where do you still feel uncertain?
	



What would help you feel more confident going into your next event?
	



Session 3 Takeaways
What is one step you will take before your next event?
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