Building a Sustainable Teaching Practice
Diversifying Without Burning Yourself Out Worksheet
This worksheet is designed to help you look more intentionally at how your teaching ecosystem is structured, where your energy is currently going, and how you might create greater sustainability without overextending yourself.
This is not about doing more.
It is about building more intentionally.
You may complete this worksheet independently or as part of a group discussion or coaching session. 
Section 1 — Understanding Your Strengths as an Instructor
Reflect on What Fits You Naturally
1. What types of teaching experiences feel most natural to you?
	




2. What kinds of students seem to connect with your teaching style most easily?
	




3. Which offers energize you—and which leave you depleted?
	




4. If you could teach only three types of experiences, what would they be and why?
	




5. What parts of teaching feel most sustainable for your personality and lifestyle?
	




Section 2 — Evaluating Your Current Revenue Streams
Looking at Your Teaching Ecosystem More Strategically
1. What percentage of your business currently depends on beginner lessons?
	




2. Which of your offers create the most meaningful student relationships?
	




3. Which offers require the most preparation or recovery time?
	




4. Are there opportunities students naturally ask for that you are not currently providing?
	




5. Where do students tend to disengage from your ecosystem?
	




6. What would happen if your highest-performing offer disappeared tomorrow?
	




Section 3 — Simplifying Your Teaching Ecosystem
What Is Taking More Than It Gives?
1. Which offers feel repetitive or unnecessarily complicated?
	




2. Are there experiences you could combine, restructure, or simplify?
	




3. Where are you creating extra work for yourself that students may not even notice?
	




4. What systems, templates, or routines would reduce mental load?
	




5. What parts of your teaching practice currently feel unsustainably customized?
	




Section 4 — Designing a More Sustainable Student Journey
Planning for Continuity and Stability
1. What should happen after a student completes beginner lessons?
	




2. How can you create continuity without overwhelming yourself?
	




3. What type of ongoing experience would best fit your teaching style?
	




4. Where could community, gameplay, or coaching naturally fit into your ecosystem?
	




5. What is one additional revenue stream you could realistically explore without creating burnout?
	




Section 5 — Ecosystem Builder
Mapping Your Current Teaching Ecosystem
List the experiences, services, or offers that currently fit into each category.
Entry Offers
(How students first discover or begin learning with you)
	




Continuity Offers
(Experiences that help students continue participating over time)
	




Premium Offers
(Higher-touch or more advanced experiences)
	




Passive or Light-Support Offers
(Resources or experiences requiring less ongoing energy)
	




Community-Based Experiences
(Opportunities that strengthen connection and retention)
	




Section 6 — Action Translation
Designing a More Sustainable Ecosystem
1. Which current offer deserves more attention or development?
	




2. Which offer may no longer justify the energy it requires?
	




3. What is one low-effort way to create continuity after beginner lessons?
	




4. What is one service students already seem interested in?
	




5. What is one offer you could test without fully committing to it long term?
	




90-Day Action Builder
One offer I want to strengthen:
	




One process I want to simplify:
	




One new idea I want to test:
	




One unnecessary obligation I may release:
	




One student pathway I want to improve:
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