Building a Sustainable Teaching Practice

Revenue Streams by Category
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Introduction

One of the most common challenges in a hobby market is inconsistency. Enrollment fluctuates. Seasons
change. Students need to evolve. Some months feel full of momentum, while others feel unexpectedly quiet.
That does not automatically mean your teaching practice is failing. In most cases, it simply means your
business may be relying too heavily on one audience, one offer, one season, or one way of delivering value.

A sustainable teaching practice is not built on a single revenue stream alone. Instead, it is supported by a
combination of services, experiences, products, partnerships, and community-based opportunities that work
together to create greater stability over time.

This resource is designed to help you explore various revenue streams and think more intentionally about how
they might fit into your teaching ecosystem. Some opportunities may feel immediately aligned with your
strengths and goals. Others may not fit your teaching style, energy, market, or interests at all, and that is okay.

Not every revenue stream is right for every instructor. The goal is not to do everything. The goal is to build a
teaching ecosystem that fits your strengths, supports your energy, serves your students well, and creates
greater stability over time.

As you review these categories, think about:

e Where your business may currently feel vulnerable

o  Where opportunities may already exist

e What naturally fits your strengths

e What supports your lifestyle and capacity

e What could help reduce dependence on any one source of income or enrollment pattern

Understanding the Cost & Maintenance Scale

The following symbols are designed to help you quickly estimate the level of investment, effort, and ongoing
operational demand associated with each revenue stream. These ratings are not exact financial projections.
Instead, they provide a practical general guide to help you compare sustainability, setup complexity, and
long-term maintenance expectations.

Startup Costs
Estimated financial investment required to begin offering the revenue stream.

$ = Minimal startup investment

$$ = Low startup investment

$$$ = Moderate startup investment
$$$$ = Significant startup investment
$$$$$ = High startup investment
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Examples may include:
e software or platforms
e equipment
e venue costs
e branding
e  printing
e marketing
e curriculum development
e oradministrative setup

Ongoing Maintenance
Estimated ongoing time, energy, administration, communication, and operational effort required to sustain
the revenue stream consistently over time.

$ = Very low maintenance

$$ = Light maintenance

$$$ = Moderate maintenance
$$$$ = High maintenance

$$$$$ = Very high ongoing demand

Maintenance may include:
e content creation
e communication
e moderation
e planning
e scheduling
e updates
e customer support
e relationship management
e promotion

e oremotional energy demands

A revenue stream with low startup costs may still require high ongoing maintenance, while a high-investment
offer may eventually become easier to sustain long term. The goal is not to pursue every opportunity, but to
build a teaching ecosystem that realistically fits your energy, goals, lifestyle, and capacity.

The strongest businesses in a hobby market are usually not the busiest. They are often the most intentional.

Sustainability is not about constant expansion. It is about thoughtful structure, adaptability, and building a
practice that can weather change without losing its foundation.
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Instruction & Coaching Services

These are direct, expertise-based offers where students pay for access to your knowledge, guidance, or
teaching style.

Private Lessons

Description: One-on-one personalized instruction.
Value Proposition: Customized support and faster progress.
Pros: High perceived value; strong relationships; flexible.
Cons: Time-intensive; difficult to scale.
Best Integration: Premium offer or diagnostic and strategy sessions.
Prerequisites

e Clearlesson focus or areas of specialization

e Ability to personalize instruction based on student needs

e Scheduling and communication process

e Comfortable teaching environment or virtual setup

e Strong listening and observation skills
Startup Costs $-$$

e Zoom orvirtual teaching platform (if applicable)

e Teaching materials or reference resources

e Scheduling software or booking system

e Optional camera, microphone, or lighting upgrades
Ongoing Maintenance $$$

e Scheduling and communication management

e Personalized lesson preparation

e Emotional energy and attention demand

e Student follow-up and relationship management

e Adjusting instruction to individual learning styles
Implementation Steps

1. Define the types of private lessons you want to offer (beginner support, strategy coaching, card

review, diagnostics, competitive play, etc.)

2. Determine your lesson format, session length, pricing, and scheduling boundaries

3. Choose how lessons will be delivered (virtual, in-person, hybrid)

4. Create a simple intake or inquiry process to understand student needs beforehand

5. Develop arepeatable lesson structure while allowing room for personalization

6. Prepare supporting materials, notes, or follow-up resources if desired

7. Decide how ongoing sessions, packages, or referrals will be handled

8. Start with a manageable number of clients before expanding availability
’ P
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Gro

up Lessons

Description: Multi-student instructional sessions.
Value Proposition: Affordable learning with social interaction.

Pros:
Cons

Better hourly leverage; community building.
: Mixed skill levels can create challenges.

Best Integration: Core foundational offer.

Prerequisites

Structured lesson plan or curriculum

Ability to manage group pacing and participation
Teaching materials or guided activities
Registration and communication process
Suitable teaching space or virtual platform

Startup Costs $$-$$$
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Venue or virtual platform fees
Printed materials or teaching supplies
Tables, tiles, racks, or classroom equipment
Marketing or registration setup
Optional refreshments or handouts

ing Maintenance $$$
Lesson preparation and material updates
Registration and attendee communication
Classroom management and pacing
Managing mixed learning speeds and personalities
Ongoing promotion and scheduling coordination

Implementation Steps

1. Determine the ideal group size and target experience level for the class

2. Choose a consistent lesson format, pacing structure, and learning objectives

3. Decide how instruction, gameplay, and participation will be balanced

4. Prepare materials, visuals, worksheets, or guided activities in advance

5. Establish clear expectations for attendance, etiquette, and participation

6. Develop strategies for managing mixed learning speeds and table dynamics

7. Create aregistration and communication process for reminders and follow-up

8. Start with smaller groups while refining pacing, flow, and classroom management
W "
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Coaching and Mentoring

Description: Ongoing support focused on improvement, confidence, or accountability.
Value Proposition: Continued guidance beyond basic instruction.
Pros: Recurring revenue potential; deeper transformation.
Cons: Requires structure and boundaries.
Best Integration: Intermediate- or advanced-student pathway.
Prerequisites

e Clear coaching or mentoring focus

e Ability to guide long-term growth and development

e Strong communication and listening skills

e Defined boundaries and expectations

e Scheduling and follow-up process
Startup Costs $-$$

e Scheduling or booking software

e Zoom orvirtual communication platform

e Coaching worksheets, trackers, or support materials

e Optional CRM or client management tools
Ongoing Maintenance $$$-$$$$

e Ongoing communication and relationship management

e Session preparation and personalized support

e Emotional energy and accountability demand

e Scheduling coordination and follow-up

e Maintaining boundaries and pacing sustainably
Implementation Steps

1. Define the primary focus of the coaching or mentoring relationship

2. Determine whether support will be ongoing, package-based, or session-by-session

3. Establish clear expectations, boundaries, and communication guidelines

4. Choose a delivery format (Zoom, phone, voice notes, email support, etc.)

5. Create a simple intake process to identify goals, challenges, or experience level

6. Develop a flexible structure for sessions while allowing personalized support

7. Decide how progress, accountability, or follow-up will be handled

8. Start with a small number of clients while refining your systems and pacing
’ P
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Guided Play

Description: Guided play with live coaching and feedback.
Value Proposition: Real-world application of concepts.
Pros: High retention; strong student confidence-building.
Cons: Energy-intensive.

Best Integration: Bridge between lessons and independent play.

Prerequisites

Strong understanding of gameplay flow and rules application
Ability to observe multiple players simultaneously

Clear communication and coaching style

Strategies for balancing instruction with gameplay pacing
Comfortable learning environment or gameplay platform

Startup Costs $-$$

Tiles, racks, tables, or gameplay supplies
Venue or virtual platform access

Printed reference materials or teaching aids
Optional worksheets or guided prompts

Ongoing Maintenance $$$-$$$$

High instructional attention and emotional energy
Session preparation and gameplay oversight
Managing pacing, corrections, and table dynamics
Communication and scheduling coordination
Adjusting support for varying skill levels

Implementation Steps

1.

© N o s~ODN

Define the purpose of the supervised gameplay experience (beginner support, strategy application,

rules reinforcement, etc.)

Determine the group size and level of instructor involvement during play

Establish expectations for when coaching, corrections, or feedback will occur

Choose whether gameplay will be structured, observational, rotating, or open play

Prepare prompts, discussion points, or teaching moments in advance if desired

Develop strategies for balancing gameplay flow with instructional interruption

Decide how players will ask questions or receive support during the session

Start with shorter or smaller sessions while refining pacing, energy management, and feedback style

Brought to you by Maj Life
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Educational Products

These are reusable teaching assets that extend your expertise beyond live instruction.

Books & eBooks

Description: Printed or digital instructional resources.
Value Proposition: Self-paced learning and reinforcement.
Pros: Authority-building; scalable; passive income potential.
Cons: Time-consuming upfront creation.
Best Integration: Companion products to lessons or talks.
Prerequisites

e Clear topic, teaching framework, or learning objective

e Ability to organize information into a structured format

e Writing, editing, or content development process

e  Supporting examples, visuals, or teaching aids

e Basic publishing or distribution plan
Startup Costs $$-$$$

e Editing or proofreading

e Graphic design or formatting tools

e Printing or publishing setup

o |SBNs, software, or platform fees

e Optional photography, diagrams, or branding support
Ongoing Maintenance $-$$

e Updating content or seasonal revisions

e Inventory management for printed books

e Marketing and promotion

e  Customer support or fulfillment coordination

e QOccasional formatting or platform updates
Implementation Steps

Choose a focused topic, problem, or learning goal the resource will address
Decide whether the resource will be printed, digital, or both

Create an outline that organizes the content into clear, manageable sections
Determine the level of depth appropriate for your intended audience
Develop examples, visuals, worksheets, or diagrams to support learning

SR e

Choose a publishing and delivery method (Amazon KDP, PDF download, website store, print order,
etc.)
Connect the resource to related lessons, workshops, coaching, or speaking topics

® N

Start with one practical, highly usable resource before developing a larger library
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Workbooks & Worksheets

Desc

ription: Guided exercises, trackers, or reflection tools.

Value Proposition: Structured application and engagement.

Pros:
Cons

Easy add-on; enhances teaching experience.
: Lower standalone pricing.

Best Integration: Bundled with workshops or courses.

Prerequisites

Clear learning objective or teaching focus

Ability to create guided prompts, exercises, or activities

Organized lesson or workshop structure

Basic formatting or document design process

Understanding of how the resource supports participation or reinforcement

Startup Costs $-$$
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Document design or formatting tools
Printing costs (if physical)
Graphic elements, visuals, or branding
Optionalfillable PDF or digital worksheet software
ing Maintenance $-$$
Updating activities or reflection prompts
Revising worksheets to match evolving lessons or materials
Printing or digital file management
Organizing companion resources or downloads
Minor formatting or branding updates

Implementation Steps

1. Identify the specific skill, reflection, or application the workbook or worksheet will support

2. Decide whether the resource will be standalone, lesson-based, or tied to a workshop or course

3. Create prompts, exercises, trackers, or activities that encourage active participation

4. Keep the format clear, practical, and easy to complete during or after instruction

5. Develop a consistent visual layout or branding style

6. Determine how the materials will be distributed (printed, digital download, fillable PDF, etc.)

7. Connectthe workbook or worksheet directly to teaching objectives or student outcomes

8. Start with one highly usable resource before expanding into larger companion materials
W N
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Video Lessons

Description: Pre-recorded instructional content.
Value Proposition: Flexible learning at home.
Pros: Scalable; reusable.
Cons: Requires production effort.
Best Integration: Supplemental or entry-level offer.
Prerequisites
o Clear lesson topic orinstructional focus
e Basic lesson outline or teaching structure
e Comfortable recording environment
e Ability to explain concepts clearly without live interaction
e Video hosting or delivery platform
Startup Costs $$-$$$$
e Camera, microphone, lighting, or recording equipment
e Video editing software or apps
e Slide design or visual materials
e Hosting platform or course software
e Optional branding, captions, or graphic design support
Ongoing Maintenance $$-$$$
e Updating lessons as teaching materials evolve
e Managing uploads, organization, and access
e Editing or replacing outdated content
e Responding to student questions or support requests
Implementation Steps

1. Choose one focused lesson topic that solves a clear student need

2. Decide whether the video will be a single lesson, a short series, or a course module

3. Create a simple outline before recording to keep the lesson concise

4. Choose arecording method that fits your comfort level and equipment

5. Prepare any visuals, slides, tiles, handouts, or examples needed

6. Decide where the video will be hosted or delivered

7. Connectthevideo to arelated live lesson, download, membership, or follow-up offer

8. Start with one reusable lesson before building a larger video library
’ P
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Digital Downloads

Description: PDFs, guides, cheat sheets, strategy tools, templates.
Value Proposition: Quick, affordable solutions.
Pros: Low delivery effort; easy upsell.

Cons: Lower price points.

Best Integration: Website lead-ins or workshop bonuses.

Prerequisites

Clear understanding of a specific student problem or learning need
Ability to organize information into a concise, usable format

Basic document formatting or design process

Delivery method through a website, email system, or digital platform
Simple branding or visual consistency

Startup Costs $-$$

Design or document software

Graphic elements or branding tools

Website or delivery platform setup

Optional editing, formatting, or template support

Ongoing Maintenance $

Updating content or seasonal revisions
Managing downloads or delivery links
Organizing digital files and resource libraries
Minor formatting or branding updates
Occasional promotion or integration into offers

Implementation Steps

N O~ ON=

Identify a specific problem, question, or learning need the download will address
Choose a format (PDF guide, checklist, cheat sheet, worksheet, template, etc.)

Keep the content focused, practical, and easy to use quickly

Create a simple delivery method through your website, email platform, or online store

Decide whether the resource will be free, paid, or used as a lead magnet

Develop a basic visual format or branding style for consistency

Connect the download to a related lesson, workshop, coaching offer, or community

Start with one highly useful resource before creating a larger library

Brought to you by Maj Life
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Membership & Community Models

These streams foster continuity and retention rather than one-time transactions.

Membership Programs

Description: Ongoing access to resources, discussions, events, or coaching.
Value Proposition: Continued growth and community support.
Pros: Predictable recurring revenue.
Cons: Requires consistency and ongoing value.
Best Integration: Central ecosystem hub.
Prerequisites

e Clear membership purpose and audience

e Defined structure for content, support, or participation

e Reliable communication and delivery system

e Ability to maintain ongoing engagement consistently

e Community guidelines, expectations, or onboarding process
Startup Costs $$-$$$$

e Membership or community platform

e Website integration or payment processing

e Content creation or resource development

e Branding, onboarding, or setup materials

e Optional automation or CRM tools
Ongoing Maintenance $$$-$$$$

e Ongoing content, events, or discussion management

e Member communication and support

e Community moderation and engagement

e Administrative oversight and renewals

e Maintaining consistent value and participation over time
Implementation Steps

1. Define what members will consistently receive each month

2. Determine the membership structure (monthly, annual, tiered, etc.)

3. Choose a delivery platform for content and communication

4. Establish a manageable schedule for events, discussions, or resources

5. Create onboarding materials and member expectations

6. Decide how members will access support, coaching, or community interaction

7. Develop a plan for maintaining ongoing value without constant reinvention

8. Start with a smaller foundational offering before expanding benefits
wvef iLi
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Study Groups

Description: Structured recurring educational communities.
Value Proposition: Peer learning and accountability.
Pros: Strong retention; relationship-driven.
Cons: Requires moderation and engagement.
Best Integration: Post-beginner pathway.
Prerequisites
o Clear study focus or learning objective
e Consistent meeting structure or discussion format
o Ability to facilitate participation and conversation
e Communication and scheduling process
e Willingness to guide group dynamics and engagement
Startup Costs $-$$
e Virtual platform or meeting space
e Discussion materials, worksheets, or study prompts
e Optionalresource library or shared documents
e Basic registration or communication tools
Ongoing Maintenance $$$
e Session planning and discussion facilitation
e Membercommunication and scheduling
e Ongoing engagement and participation support
e Updating prompts, activities, or study topics
e Managing group pacing and dynamics
Implementation Steps

Define the primary purpose of the group (strategy, accountability, guided play, rules review, etc.)
Determine whether participation will be ongoing, seasonal, or cohort-based

Choose a delivery format (Zoom, Facebook group, in-person, hybrid, etc.)

Create arecurring structure or meeting rhythm

Establish participation expectations and group guidelines

Prepare discussion prompts, activities, or study materials

Decide how students will continue progressing over time

N O~ ON=

Start with a manageable group size before expanding
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Private Online Communities

Description: Facebook groups, forums, or subscription communities.
Value Proposition: Access, connection, and ongoing discussion.
Pros: Community loyalty.
Cons: Can become time-consuming.
Best Integration: Included with memberships or courses.
Prerequisites

e  Clear purpose and audience for the community

e Community guidelines and participation expectations

e Consistent communication and moderation approach

e Comfortable platform for member interaction

e Ability to maintain engagement over time
Startup Costs $-$$$

e  Community platform or subscription software

e Branding, onboarding, or welcome materials

e Content organization or resource setup

e Optional automation, moderation, or management tools
Ongoing Maintenance $$$-$$$$

e Moderation and community oversight

e Ongoing engagement and discussion management

e Responding to questions or member concerns

e Creating prompts, activities, or recurring conversations

e Managing group culture, participation, and expectations
Implementation Steps

Choose a platform (Facebook Groups, Circle, Mighty Networks, etc.)
Define the purpose and audience clearly

Create community guidelines and expectations

Develop recurring prompts, discussions, or activities

Determine whether access is free, paid, or membership-based
Establish moderation and posting routines

Nooopkowbh-=

Start small before scaling engagement expectations
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Events & Experiences

These create immersive or social learning opportunities.

Workshops

Description: Focused educational sessions on a specific topic.

Value Proposition: Practical, concentrated learning.
Pros: Easier marketing around a clear topic.
Cons: Requires promotion and planning.
Best Integration: Seasonal programming.
Prerequisites

e Clear topic or teaching focus

e Basic lesson structure

e Ability to facilitate group participation

e Registration and communication process
Startup Costs $$

e Venue or platform fees

e Printed materials or supplies

e Marketing graphics or promotion

e Optional refreshments or handouts
Ongoing Maintenance $$-$$$

e Promotion and registration management

e Updating materials

e Communication with attendees

e Event planning and coordination
Implementation Steps

@ N O~
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Choose one focused topic, problem, or learning outcome for the workshop
Determine the workshop format, length, and delivery method
Create a simple structure that balances instruction, discussion, and participation

Prepare supporting materials such as slides, worksheets, visuals, or guided activities

Decide on pricing, registration, and attendance limits if applicable

Develop a promotional plan with a clear audience and value proposition

Create follow-up opportunities connected to lessons, memberships, coaching, or future workshops
Start with a manageable topic and format before expanding into larger event programming
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Retreats & Intensives

Description: Multi-hour or multi-day immersive experiences.
Value Proposition: Deep engagement and transformation.
Pros: Premium pricing potential.

Cons: Logistically complex.

Best Integration: Advanced or community-focused audiences.

Prerequisites

Clear retreat theme, purpose, or transformation goal
Strong organizational and event-planning skills

Venue, lodging, or virtual intensive structure

Ability to manage pacing, scheduling, and group dynamics
Registration, communication, and cancellation policies

Startup Costs $$$-$$$$

Venue rental or lodging commitments

Food, beverages, or hospitality expenses

Printed materials, supplies, or welcome gifts
Travel expenses or instructor accommodations
Marketing, deposits, insurance, or event software

Ongoing Maintenance $$$$-$$$$$

Event planning and logistical coordination

Communication with attendees, venues, or vendors

Managing schedules, registrations, and participant expectations

Updating materials, agendas, or activities

High emotional, operational, and energy demands before and during the event

Implementation Steps

N O~ ON =
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Define the purpose, audience, and overall experience for the retreat or intensive
Determine the event format, length, location, and attendance capacity

Establish a realistic budget, pricing structure, and registration timeline

Secure venues, accommodations, catering, or virtual platforms if needed

Create a structured agenda that balances learning, gameplay, rest, and social connection
Prepare materials, activities, worksheets, or guided experiences in advance

Develop a communication and promotional plan for attendees

Start with a smaller or shorter event before expanding into larger-scale experiences

Brought to you by Maj Life
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Speaking Engagements

Desc

ription: Paid talks for clubs, conferences, or organizations.

Value Proposition: Inspiration, insight, and expertise.

Pros:
Cons

Visibility and authority-building.
: Travel and prep requirements.

Best Integration: Lead generator for other offers.

Prerequisites

Clear speaking topics or signature presentations

Strong presentation and communication skills

Ability to engage audiences with varying experience levels
Promotional materials, bio, or speaker information
Reliable presentation format and supporting visuals

Startup Costs $$-$$$$
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Slide design or presentation software

Travel, lodging, or transportation expenses

Marketing materials, handouts, or speaker assets

Audio/visual equipment or technology upgrades

Optional branding, photography, or video clips
ing Maintenance $$-$$$

Updating presentations and supporting materials

Communication with hosts or event organizers

Travel coordination and scheduling

Audience engagement and follow-up

Ongoing promotion and visibility-building

Implementation Steps

1. Identify a few focused topics that align with your expertise and audience interests

2. Develop a clear presentation structure with key takeaways and audience engagement

3. Create supporting materials such as slides, worksheets, or handouts

4. Prepare a speaker bio, topic list, and promotional assets

5. Decide whether engagements will be virtual, in-person, or hybrid

6. Establish pricing, travel policies, and presentation expectations

7. Connect speaking opportunities to lessons, coaching, memberships, books, or workshops

8. Start with smaller local groups or community organizations before expanding into larger events
W "
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Tournaments, Leagues, and Hosted Events

Description: Organized social or competitive experiences.
Value Proposition: Community engagement and excitement.
Pros: Strong visibility and networking.
Cons: Administrative workload.
Best Integration: Community-building strategy.
Prerequisites
e Clear event structure, rules, or format
e Ability to manage scheduling, registration, and communication
e  Suitable venue or virtual platform
e Understanding of group dynamics and event flow
e Scorekeeping, tracking, or tournament management process if applicable
Startup Costs $$-$$$$
e Venue rental or platform fees
e Eventsupplies, scorecards, prizes, or materials
e Marketing and registration setup
e Food, refreshments, or hospitality expenses
e Optional software, signage, or branded materials
Ongoing Maintenance $$$-$$$$
e Registration and attendee communication
e Scheduling, logistics, and event coordination
e Managing gameplay flow, disputes, or participant questions
e Updating materials, scorekeeping, or standings
e Ongoing promotion and community engagement
Implementation Steps

Define the purpose and style of the event (social, educational, competitive, league-based, etc.)
Determine the format, rules, schedule, and participant capacity

Secure a venue or virtual platform appropriate for the event size and structure

Create registration, communication, and payment processes

Prepare scorecards, materials, signage, prizes, or supporting resources if needed

Develop a promotional plan to build visibility and participation

Establish clear expectations for gameplay, etiquette, and event procedures

N O~ ON =

Start with smaller hosted events before expanding into larger tournaments or recurring leagues
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Licensing, Certification & Intellectual Property

These leverage systems, frameworks, or methodologies.

Certification Programs

Description: Structured competency or instructor training.

Value Proposition: Credibility and advancement.

Pros:
Cons

Premium positioning.

: Requires standards and administration.

Best Integration: Advanced instructor pathway.

Prerequisites

Clearly defined standards, competencies, or learning outcomes
Structured curriculum or assessment framework

Ability to evaluate performance consistently and fairly
Administrative process for enrollment, tracking, and completion
Credibility and expertise within the subject area

Startup Costs $$$-$$$$$
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Curriculum development and assessment creation
Platform, website, or learning management setup
Certificates, digital badges, or credentialing systems
Legal, policy, or documentation development
Branding, marketing, or instructional design support
ing Maintenance $$$$-$$$$$
Reviewing and updating standards or curriculum
Student communication and administrative oversight
Evaluation, grading, or competency verification
Managing records, certifications, or renewals
Maintaining consistency, quality control, and program credibility

Implementation Steps

1. Define the purpose, audience, and outcomes of the certification program

2. Establish competencies, standards, or evaluation criteria

3. Develop curriculum, assessments, assignments, or practical applications

4. Determine the format, pacing, and delivery structure of the program

5. Create policies for enrollment, completion, renewals, or continuing education if applicable

6. Develop tracking systems for student progress and certification records

7. Prepare supporting materials such as rubrics, guides, worksheets, or evaluations

8. Start with a smaller pilot program before expanding into a larger certification ecosystem
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Licensing Materials

Description: Allowing others to use your curriculum or systems.
Value Proposition: Saves instructors time and development effort.
Pros: Scalable.

Cons: Requires strong IP protection.

Best Integration: Instructor ecosystem.

Prerequisites

e Clearly developed curriculum, framework, or teaching system

e  Ownership or legal rights to the materials being licensed

e Organized documentation, training materials, or usage guidelines
e Defined licensing terms and expectations

e Ability to support or onboard licensees consistently

Startup Costs $$$-$$$$$

e  Curriculum development and refinement

e Legal agreements or intellectual property protection

e Branding, formatting, or instructional design

o Website, platform, or licensing delivery system

e Training materials, onboarding, or support resources
Ongoing Maintenance $$$-$$$$

e Updating curriculum, materials, or resources

e Managing license agreements and renewals

e  Supporting instructors or answering implementation questions

e Monitoring quality control and brand consistency

e Protecting intellectual property and addressing misuse concerns
Implementation Steps

Identify which curriculum, systems, or resources are appropriate for licensing
Organize materials into a clear, teachable, and repeatable format

Establish licensing terms, permissions, limitations, and usage expectations
Create onboarding guides, support materials, or implementation instructions
Determine pricing, renewal structures, and support boundaries

Develop agreements or policies to help protect intellectual property

Decide how ongoing updates, communication, or training will be handled
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Start with a small pilot group before expanding licensing opportunities
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Proprietary Systems or Frameworks

Description: Signature methods or teaching models.
Value Proposition: Differentiation and clarity.

Pros: Strong branding opportunities.

Cons: Requires consistency and refinement.

Best Integration: Foundation of broader brand identity.
Prerequisites

o Clear study focus or learning objective

e Consistent meeting structure or discussion format

e Ability to facilitate participation and conversation

e Communication and scheduling process

e Willingness to guide group dynamics and engagement
Startup Costs $-$$

e Virtual platform or meeting space
e Discussion materials, worksheets, or study prompts
e Optionalresource library or shared documents
e Basic registration or communication tools
Ongoing Maintenance $$$

e Session planning and discussion facilitation

e Membercommunication and scheduling

e Ongoing engagement and participation support

e Updating prompts, activities, or study topics

e Managing group pacing and dynamics
Implementation Steps

Define the primary focus of the study group (strategy, accountability, guided play, rules review, etc.)
Determine whether participation will be ongoing, seasonal, or cohort-based

Choose a delivery format (Zoom, Facebook group, in-person, hybrid, etc.)

Create arecurring structure or meeting rhythm

Establish participation expectations and group guidelines

Prepare discussion prompts, activities, or study materials

Decide how students will continue progressing over time
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Start with a manageable group size before expanding
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Affiliate & Partnership Revenue

These monetize trusted recommendations and relationships.

Affiliate Partnerships

Description: Earning commissions from recommended products or services.

Value Proposition: Curated recommendations that students already need.
Pros: Low fulfillment responsibility.

Cons: Income depends on audience trust and volume.

Best Integration: Natural extension of teaching.

Prerequisites

e Audience trust and established credibility

e Familiarity with the products or services being recommended

e Platform for sharing links or recommendations

e Clear understanding of affiliate terms or disclosure requirements

e Alignment between the recommendation and student needs
Startup Costs $

e Website, email platform, or social media presence

e Basic graphics or promotional materials

e Optional link management or affiliate tracking tools
Ongoing Maintenance $-$$

e Updating affiliate links or recommendations

e Monitoring product quality and relevance

e Creating occasional promotional or educational content

e Maintaining audience trust and transparency

e Tracking commissions or affiliate performance
Implementation Steps

Research affiliate programs that align with your audience and values
Apply for affiliate partnerships and review commission structures
Create a simple system for organizing and tracking affiliate links

Clearly disclose affiliate relationships when appropriate
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Start with a small number of aligned partnerships before expanding
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Focus on trusted recommendations rather than excessive promotion

Identify products or services that genuinely support your students’ learning experience

Integrate recommendations naturally into lessons, emails, workshops, or resources

Brought to you by Maj Life
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Sponsorships

Desc

ription: Businesses supporting events, content, or communities.

Value Proposition: Exposure to target audiences.

Pros:
Cons

Additional non-student revenue source.
: Requires relationship management.

Best Integration: Large communities or events.
Prerequisites

Established audience, event, or community visibility
Clear understanding of audience demographics and reach
Ability to communicate sponsor value professionally
Organized sponsorship materials or opportunities

Strong relationship and communication skills

Startup Costs $$-$$$$

Ongo

Sponsorship decks, graphics, or promotional materials
Website or landing page updates
Event branding or sponsor visibility assets
Optional media kits, analytics, or marketing support
Communication and outreach systems

ing Maintenance $$$

Sponsor communication and relationship management
Delivering agreed-upon visibility or promotional benefits
Tracking sponsorship commitments and timelines
Updating sponsor materials or placements

Maintaining professionalism, trust, and sponsor alignment

Implementation Steps

1. Identify sponsorship opportunities connected to your audience, events, or content

2. Define what visibility, benefits, or exposure sponsors will receive

3. Create a simple sponsorship overview, pricing structure, or media kit

4. Research businesses or partners aligned with your audience and values

5. Reach out with clear, professional communication and expectations

6. Develop systems for tracking sponsor commitments and deliverables

7. Maintain consistent communication before, during, and after sponsorship activities

8. Start with smaller aligned partnerships before pursuing larger sponsorship opportunities
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Referral Partnerships

Description: Cross-referrals with venues, clubs, instructors, or businesses.

Value Proposition: Shared audience growth.
Pros: Relationship-driven marketing.

Cons: Requires reciprocity and trust.

Best Integration: Local ecosystem building.
Prerequisites

e Established professional relationships or community presence
e Clear understanding of your ideal audience and offerings
e Reliable communication and follow-through
o Ability to recommend partners confidently and appropriately
e Mutual trust and aligned expectations
Startup Costs $

e Networking events or community involvement

e Basic marketing materials or business information

e Optional website updates or referral tracking tools
Ongoing Maintenance $$

e Maintaining professional relationships and communication
e Referring students or opportunities appropriately
e Checking alignment and quality of referral experiences
e Supporting collaborative events or promotions when applicable
e Nurturing long-term trust and reciprocity
Implementation Steps

Build genuine relationships before requesting referrals

Determine how referrals will be shared or acknowledged

Maintain regular communication and professional follow-through
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Clearly communicate your services, audience, and teaching approach

Create simple ways to exchange contact information or opportunities

Identify businesses, instructors, venues, or organizations that serve a similar audience

Focus on partnerships that create mutual value rather than one-sided promotion

Start with a small number of strong relationships before expanding your referral network
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Passive & Semi-Passive Revenue Streams

These help reduce total dependence on live teaching hours.

On-Demand Courses

Description: Self-study educational programs.

Value Proposition: Learn anytime, anywhere.

Pros: Scalable.

Cons: Requires marketing and setup.

Best Integration: Entry-level or supplemental learning.
Prerequisites

e Clearly organized curriculum or lesson progression

e Ability to teach concepts without live interaction

e Video, worksheet, or resource development process

e  Course hosting or delivery platform

e Basic marketing and communication strategy
Startup Costs $$-$$$$$

e Video recording or editing equipment

e Course hosting platform or software

e Slide design, worksheets, or supporting materials

e Branding, graphics, or instructional design

e Optional website integration, automation, or tech support
Ongoing Maintenance $$-$$$

e Updating lessons, resources, or course materials

e Managing student access or support questions

e Maintaining platform organization and functionality

e Ongoing marketing and visibility efforts

e Revising content as teaching approaches evolve
Implementation Steps

Choose a focused topic or learning pathway appropriate for self-study

Organize the course into clear modules, lessons, or progression stages

Determine what content formats will be included (video, worksheets, downloads, quizzes, etc.)
Create lesson outlines and supporting materials before recording

Choose a platform for hosting and delivering the course

Develop a registration, pricing, and access process

Create a simple promotional strategy tied to lessons, workshops, or lead magnets
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Start with a smaller foundational course before expanding into larger course libraries
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Paid Newsletters or Subscriptions

Description: Exclusive recurring content.

Value Proposition: Ongoing insights and learning.
Pros: Consistent touchpoint with audience.
Cons: Requires regular content creation.

Best Integration: Thought leadership strategy.
Prerequisites

e Clear content focus or recurring theme
e  Consistent writing or content creation process
e Email platform or subscription delivery system
e Established audience trust or visibility
e Realistic publishing schedule

Startup Costs $-$$

e Email marketing or subscription platform

e Branding, templates, or formatting tools

e Website integration or payment setup

e Optional graphic design or automation tools
Ongoing Maintenance $$$

e Recurring content creation and editing

e Subscriber communication and management

e Maintaining publishing consistency

e Organizing archives, links, or resources

e Ongoing promotion and audience engagement
Implementation Steps

1. Define the focus, audience, and value of the newsletter or subscription

2. Determine the publishing schedule and content format

3. Choose an email or subscription platform for delivery and payment processing

4. Create templates or recurring structures to streamline content creation

5. Decide what content will remain free versus paid

6. Develop a system for organizing ideas, topics, or recurring features

7. Promote the newsletter through lessons, workshops, communities, or social platforms

8. Start with a manageable publishing schedule before expanding frequency or offerings
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Recorded Workshops

Description: Repurposed live content sold afterward.
Value Proposition: Extended access and convenience.
Pros: Maximizes existing effort.

Cons: Requires organization and storage.

Best Integration: Post-event monetization.
Prerequisites

Workshop content suitable for replay or self-study

Reliable recording setup or platform

Permission and communication policies for recording attendees if applicable
Basic editing and file organization process

Delivery platform for replay access

Startup Costs $$-$$$

Recording equipment or software

Video editing or storage tools

Hosting platform or replay delivery system
Optional branding, captions, or graphic support
File organization or backup systems

Ongoing Maintenance $$

Organizing and storing recordings

Updating replay access links or platforms

Editing or trimming outdated content if needed
Managing customer access or support questions
Promoting archived workshop content

Implementation Steps
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Determine which workshops are appropriate for recording and replay access

Choose a recording method and delivery platform

Create clear expectations regarding recording and replay availability

Organize recordings into clearly labeled topics or categories

Edit recordings if needed for clarity, pacing, or usability

Decide whether recordings will be sold individually, bundled, or included with memberships
Create simple promotional materials highlighting the workshop outcomes and convenience
Start by repurposing one successful live workshop before building a larger replay library
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Closing Thoughts

Building a sustainable teaching practice takes time, reflection, adjustment, and patience. Most instructors
will experience periods of growth, uncertainty, transition, and recalibration along the way. That is a normal
part of operating within a hobby market.

You do not need to solve every challenge immediately, nor do you need to pursue every revenue stream.
Often, sustainability comes from making clearer, steadier decisions about what fits your strengths, energy,
students, and long-term goals.

Itis also important to remember that you do not have to navigate these challenges entirely on your own.

Sometimes the most valuable next step is simply having honest conversations with trusted peers, mentors,
or coaches who understand the realities of teaching, business fluctuations, and the emotional side of
sustaining practice over time. An outside perspective can often help you see opportunities, patterns, or
solutions that are difficult to recognize when you are carrying everything on your own.

Seeking support is not a sign of failure. It is often a sign that you are taking your growth, sustainability, and
future seriously.

As you continue reflecting on your teaching practice, focus less on creating a “perfect” business and more on
building one that feels thoughtful, resilient, and realistic for the season you are in.

Small adjustments made consistently over time often create the strongest foundations.
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