NMJL Card Transition Lab 
A Strategic Framework for Interpretation, Timing, and Choice
	How to Use This Worksheet
This worksheet is designed for digital use. You can type your responses directly into the spaces provided as you move through the session. If you prefer to use a printed version, simply write your responses by hand in the spaces provided.

Take your time with the process; there’s no need to rush. The goal is to reflect on your thinking and notice changes in your confidence and results.



As you begin working with the new NMJL card, it can take time for the patterns and possibilities to become clear. Transition Lab helps you make sense of the card by focusing on interpretation, timing, and thoughtful decision-making. Instead of rushing to lock into a hand, you learn to recognize patterns, preserve options, and develop direction as a hand unfolds—shortening the learning curve and making the game more inviting.
As you become more familiar with the NMJL card, the next step is learning how to interpret it more thoughtfully. This session focuses on recognizing patterns, understanding when timing matters, and choosing direction with greater clarity as a hand develops. The result is a more confident and strategic approach to the game.
Section 1 Pattern — Seeing the Logic Behind the Card
The card is easier to navigate when you use it as a supporting tool—not the decision-maker. Start by identifying the strength of your hand, then gather tiles that support it. Once you have all keepers, identify the predominant pattern in your hand, then focus on the category that uses most of your tiles. 
What to Focus on During Play
· Identify the strength of your hand, pay special attention to multiples (e.g., pairs, pungs, kongs)
· Notice the predominant pattern (e.g., category on the card) 
· Be realistic about how discards and exposures weaken or wound your hand
· Let the strength of your hand determine your direction
Know Your Tendencies
What patterns am I most drawn to?
	




Do I choose a category based on preference or predominance?
	




Is scanning for the predominant pattern helping me make faster decisions?
	







Section 2 Game Phase Challenge, Choosing the Right Moment to Commit
The Game Phase Challenge helps you match your decisions to where you are in the hand. Rather than playing the same way from start to finish, you’ll begin to recognize when to build, when to refine, and when to commit. This challenge helps your timing feel more natural and your decisions more aligned with how the hand is developing.

[image: ]Visit Hoptoi’s Strategy by Wall to learn how to compartmentalize tactics by the wall in play. 

For the next 30 days, align your thinking with the phase of the game you are in—Charleston, begin game, middle game, or end game. Strong decisions come from matching judgment to timing.

What to Practice
· Notice the game phase: begin (first five rounds of picking; 99-81 tiles remaining),  middle (80-41 tiles remaining), end (last wall; 40 tiles remaining)
· Gather early, build in the middle, and commit when you have no gaps and few weaknesses
· Confirm your dependencies (e.g., exposures), and feasibility (e.g., discards, wall depth [e.g., number of tiles remaining in the wall])
· Adjust your decisions based on your potential to win 

Weekly focus:
Week 1: Charleston — assess hand strength, narrow to one or two viable categories, and pass with intention
Week 2: Begin Game combining lightly while reading early discards and exposures
Week 3: Middle Game — refine your hand by simplifying options, evaluating pivots, and planning supportive discards
Week 4: End Game — match risk to reality by deciding whether to push, protect, or manage damage
Challenge Reflections After Playing
What phase of the game was I in when I made key decisions?
	




Did I recognize when the game phases changed?
		




Did my decisions align with the game's phase?
	




Try This in Your Next 3 Games
· Determine your starting position after the Charleston
· Reassess your position in the middle of the game (e.g., middle of the third wall, 60 tiles remaining) and assess your position
· Adjust each decision on that position for the rest of the game

The 3 Things That Actually Changed (according to my challenge experience)
	Observation 1
	

	Observation 2
	

	Observation 3
	



Which one surprised me most — and why?
	




What I Will Stop Doing This Year
Based on my results, I will stop:
	




One Tactical Change I’ll Adopt Going Forward
	




You’re doing it well if…
· Your risk level matches your position
· You make fewer panicked, forced, or risky decisions
· You feel more aware of your potential to win based on dependencies (e.g., exposures), and feasibility (e.g., discards, wall depth) as the game evolves


Carry This Forward
The goal isn’t to play perfectly, it’s to think more clearly with the information you have.
Each game is an opportunity to refine how you see, decide, and respond.
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