[bookmark: _Toc224813967]Instructor Masterclass Worksheet
Teaching the New Card Playbook
Observe → Reframe → Decide
1. What Are Players Defaulting To?
Players are over-trusting (check all that apply):
	
	Easy hands

	
	

	
	Gap hands

	
	

	
	Comfort categories

	
	

	
	Early pivots

	
	

	
	Early commitment

	
	

	
	Memorization

	
	



Examples you observed:
	




2. Structural Shifts That Matter This Year
What do you see (check all that apply)?
	
	Repeated tiles across multiple hands

	
	

	
	Players feeling pressure to expose early

	
	

	
	Increased reliance on jokers

	
	

	
	Limited flexibility once a direction is chosen

	
	



Which of these increases the risk of being wrong?
	







3. When to Reframe
Reframing is important because it shifts players from following instructions to understanding the thinking behind their decisions.
	What you may say
	Reframe with Socratic Questions

	This hand is easy.
	What options does this hand still leave open if things don’t come in right away?

	Just pick a category.
	Which direction keeps the most flexibility right now?

	Commit early.”
	What information are we still waiting for before we commit?



What are some examples that come to mind from a recent lesson?
	




4. When to Intervene 
Step in when you notice: 
· A player is confident, but their hand lacks structure 
· A player asks what to do instead of explaining why 
· A player continues in the same direction despite clear signals to switch
What question could I ask instead of explaining?
	




5. Teaching Adjustment Plan
In my first 30 days with the new card, I will:
Stop emphasizing:
	




Start emphasizing:
	




Watch for this early warning sign:
	



Teaching Decision Quality Over Results
Most tables don’t intentionally teach outcomes—but they reinforce them every time someone reacts to a win or a mistake.
Use this space to examine what’s happening in your room and how you want to guide it differently.
	





1. What is your table currently reinforcing?
When a player wins, what do you typically hear?
	





When a player makes a mistake or throws a risky tile, how does the table respond?
	





What does this teach players about what “matters” at the table?
	





2. Your teaching instinct
In the moment, what do you tend to reinforce?
Do you usually respond to outcomes (wins/losses), or do you pause to highlight decision-making?
	







Why do you think that is?
	





3. Reframing a strong decision (even without a win)
Think of a hand where a player made a good decision, but did not win.
What made the decision correct?
	





What could you say at the table to reinforce that thinking?
	





4. Reframing a win with weak decision-making
Think of a hand where a player won, but their path was forced, risky, or unclear.
What concerns you about how the hand was played?
	





How could you acknowledge the win while still guiding better thinking?
	







5. Build your language (make it your own)
Write 3 phrases you can naturally use at the table to shift focus from results to reasoning:
	




	




	




6. Your next session (keep it simple)
What is one small, realistic way you will reinforce decision quality in your next lesson?
	





Where in the session will you intentionally pause and name the thinking?
	





You’re not just teaching the game—you’re shaping how your students think.
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