NMJL Smart Start Playbook
A Clear Framework for Navigating Change
	How to Use This Worksheet
This worksheet is designed for digital use. You can type your responses directly into the spaces provided as you move through the session. If you prefer to use a printed version, simply write your responses by hand in the spaces provided.

Take your time with the process; there’s no need to rush. The goal is to reflect on your thinking and notice changes in your confidence and results.



The start of a new NMJL card season brings excitement—and sometimes uncertainty. The Smart Start Playbook helps players begin the season with clarity and confidence by focusing on the structure of the card, maintaining a steady mindset, and learning how to read their position at the table. Instead of rushing to memorize every hand, players discover practical ways to approach the new card thoughtfully, making the transition smoother and more enjoyable.
Players must adapt to the changes, which can be frustrating at times. This workshop offers a clear framework for understanding the card and for adjusting your thinking as the transition develops. By letting go of outdated assumptions and interpreting the card more clearly, you can adapt more easily and with greater confidence.
Section 1 Pattern — Seeing the Logic Behind the Card
The card is easier to navigate when you use it as a supporting tool—not the decision-maker. Start by identifying the strength of your hand, then gather tiles that support it. Once you have all keepers, identify the predominant pattern in your hand, then focus on the category that uses most of your tiles. 
What to Focus on During Play
· Identify the strength of your hand, pay special attention to multiples (e.g., pairs, pungs, kongs)
· Notice the predominant pattern (e.g., category on the card) 
· Be realistic about how discards and exposures weaken or wound your hand
· Let the strength of your hand determine your direction
	Know Your Tendencies

What patterns am I most drawn to?





Do I choose a category based on preference or predominance?
	




Is scanning for the predominant pattern helping me make faster decisions?
	




Section 2 Zone Challenge, Playing Based on Where You Stand 
This challenge helps you align your decisions with the game's natural phases by focusing on one phase at a time.

Instead of trying to manage the entire hand all at once, you’ll isolate where you are in the game and make decisions that match that phase.

[image: ]For 30 days, build comfort with the card by expanding your focus one zone at a time.
This challenge helps you avoid overload by working outward from the most accessed sections, allowing familiarity to build gradually and intentionally.

Visit the Jump Starters page to see different ways to take a progressive approach to the transition to the new NMJL Card.

Weekly focus:
Week 1: Focus on the T-Zone (Evens, Consecutive Run, 369, Odds)
Week 2: Continue the T-Zone and add Year and Like Numbers
Week 3: Continue all prior sections and add Quints
Week 4: Continue all prior sections and add Winds/Dragons and Singles & Pairs

You’re doing it well if: you can name which sections you intentionally prioritized each week and why.

What to Practice
· Choose one Jump Starter to focus on; this sets your boundaries
· Look for multiples or repeated patterns in the hand, then look at the card for options
· Gradually add categories or types of hands as recommended on Jump Starters 

Challenge Reflections After Playing
Which category did I naturally gravitate toward?
	




What patterns or shapes felt familiar?
	




Did I stay within a zone—or jump around the card?
	




When did I feel most confident?
	




Did focusing on a zone simplify my decisions?
	




What would I expand to next?
	




Try This in Your Next 3 Games
· Choose one Jump Starter before games
· Focus on options within the boundaries
· Stay within the boundaries unless hand strength develops unexpectedly and conditions indicate a clear pivot

The 3 Things That Actually Changed (according to my challenge experience)
	Observation 1
	

	Observation 2
	

	Observation 3
	



Which one surprised me most — and why?
	




What I Will Stop Doing This Year
Based on my results, I will stop:
	




One Tactical Change I’ll Adopt Going Forward
	




You’re doing it well if…
· You can clearly name the category you’re playing from
· You recognize patterns faster within your boundaries
· The card feels less overwhelming and easier to navigate

Carry This Forward
The goal isn’t to play perfectly—it’s to think more clearly with the information you have.
Each game is an opportunity to refine how you see, decide, and respond.
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