NMJL Smart Start Playbook 
A Strategic Framework for Interpretation, Timing, and Choice
	How to Use This Worksheet
This worksheet is designed for digital use. You can type your responses directly into the spaces provided as you move through the session. If you prefer to use a printed version, simply write your responses by hand in the spaces provided.

Take your time with the process; there’s no need to rush. The goal is to reflect on your thinking and notice changes in your confidence and results.



The start of a new NMJL card season brings excitement—and sometimes uncertainty. The Smart Start Playbook helps players begin the season with clarity and confidence by focusing on the structure of the card, maintaining a steady mindset, and learning how to read their position at the table. Instead of rushing to memorize every hand, players discover practical ways to approach the new card thoughtfully, making the transition smoother and more enjoyable.
This workshop is designed for the very beginning of the season, when players are first orienting to the new NMJL card. Instead of encouraging quick memorization or reliance on last year’s instincts, the framework helps players settle into the card with clarity and steadiness. The emphasis is on forming thoughtful early habits, recognizing what is changing, and approaching the transition with confidence rather than urgency.
Section 1 Mindset — Staying Steady Through the Game
The game challenges composure. Staying steady allows you to think clearly and make better decisions under pressure.
What to Practice
· Notice emotional reactions during play
· Regain focus after a setback
· Maintain a consistent approach from start to finish
· Pause before decisions when you feel pressure
Reflect After Play
When do I feel the most pressure or frustration?
	




How do my reactions affect my decisions?
	




Do I stay steady—or become reactive under pressure?
	




Section 2 Position Challenge, Playing Based on Where You Stand
[image: ]The Position Challenge helps you become more aware of where you stand at the table and how that should influence your decisions. Instead of playing the same way in every situation, you’ll begin to adjust based on whether you’re ahead, behind, or in contention. 
This challenge raises your overall awareness. Every decision should reflect your potential to win. Visit The Power of Position and the Art of Timing to learn how to base your decisions on your potential to win as the game evolves.  
For the next 30 days, treat your position as an active part of every decision. Notice when you are ahead, behind, or contending and adjust your pace, risk, and ambition accordingly.

What to Practice
· Notice when you are ahead, behind, or contending
· Adjust your pace based on your position and manage your expectations accordingly
· Be especially mindful when your hand is viable ut not dominant

This challenge is ideal when the difference between staying competitive and falling behind depends more on judgment than on tiles.

Weekly focus:
Week 1: Notice your position at the end of the Charleston
Week 2: Reassess your position after 8 picks from the wall (e.g., 70 tiles remaining)
Week 3: Adjust ambition in the middle of the game (e.g., 60 tiles remaining; middle of the third wall)
Week 4: Let position guide push-fold judgment

Challenge Reflections After Playing
What was my position after the Charleston most of the time? 
	




Did my decisions reflect my position, or did I ignore it? 
	




Did I push when I should have folded—or fold when I should have pushed?
	




Try This in Your Next 3 Games
· At the end of the Charleston, name your position: underdog, contender, frontrunner
· In the middle of the game (e.g., 60 tiles remaining), reassess your position
· Before making a key decision after 50 tiles remaining, ask: “Does this decision align with the level of risk I should be taking based on my position?”

The 3 Things That Actually Changed (according to my challenge experience)
	Observation 1
	

	Observation 2
	

	Observation 3
	



Which one surprised me most — and why?
	




What I Will Stop Doing This Year
Based on my results, I will stop:
	




One Tactical Change I’ll Adopt Going Forward
	




You’re doing it well if…
· Your risk level matches your position
· You make fewer panicked, forced, or risky plays
· You feel more aware of your winning potential based on dependencies (e.g., exposures) and feasibility (e.g., discards, wall depth [e.g., number of tiles remaining in the wall])
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