NMJL Season Shift
A Practical Way to Adapt with Confidence 
	How to Use This Worksheet
This worksheet is designed for digital use. You can type your responses directly into the spaces provided as you move through the session. If you prefer to use a printed version, simply write your responses by hand in the spaces provided.

Take your time with the process; there’s no need to rush. The goal is to reflect on your thinking and notice changes in your confidence and results.



As the transition settles and you become more comfortable with the card, the focus shifts toward sustained, confident play. Season Shift can help you strengthen the habits and insights you’ve developed throughout the transition so you can adapt to changing situations at the table and make decisions with clarity. The result is a more confident and enjoyable approach to the game as the transition continues.
Adapting to a new card does not just happen through study. This session focuses on how players make practical adjustments as a hand develops—interpreting new information, adjusting tactics, and staying flexible without second-guessing themselves. The emphasis is on building confidence through thoughtful play rather than trying to get everything perfect.
Section 1 Adaptability — Preserving Options Before You Commit
Strong players don’t rush to commit; they give themselves time to see how the hand develops. Adaptability keeps options open, so decisions improve as more information becomes available.
Best Practices
· Favor the flexibility of number tiles
· Don’t pick a hand until you have all keepers; there is an exception during the Charleston if you have fewer than two discards, pick a hand so you can keep going
· When a new multiple forms, reassess your hand. Target multiples and focus on a category that uses most of your tiles. 
Know Your Tendencies
When do I feel pressure to commit? 
	




If I commit too early, what flexibility am I risking?
	




Does staying flexible build confidence—or create anxiety?
	




Section 2 Pivot Challenge, Switching Hands with Intention
The Pivot Challenge helps you recognize when it’s time to change direction—and how to do it with intention. Instead of staying committed out of habit or uncertainty, you’ll learn to respond to what the table is actually showing. This challenge builds confidence in your ability to adjust mid-hand and make more decisive, informed choices.
[image: ]Visit How to Switch Hands to learn how to improve decision-making, reduce uncertainty, and develop confidence when a hand has been weakened or wounded by discards and exposures. 

For the next 30 days, avoid pre-selecting backup hands. Instead, pivot only when your hand has been weakened or wounded. Otherwise, continue to focus on your strongest option.

What to Practice
· Identify the dependencies (e.g., exposures)
· Determine feasibility (e.g., discards, wall depth [e.g., number of tiles remaining in the wall]) 
· Pivot only in response to the strength of your hand, dependencies, and feasibility. If it’s not feasible, fold and block.

Weekly focus:
Week 1: Notice when backup hands would have failed
Week 2: Pivot only after your strongest option has been weakened or wounded 
Week 3: Force a pivot at 70 tiles remaining in one game per session
Week 4: Force a pivot at 50 tiles remaining in one game per session

Challenge Reflections After Playing
When did my hand stop progressing?
	




What signals did I notice—or miss?
	




When could I have pivoted?
	




What kept me from attempting a pivot?
	





Try This in Your Next 3 Games
· Identify one moment per game where a pivot is possible
· Make a deliberate choice—commit or pivot—and observe what happens

The 3 Things That Actually Changed (according to my challenge experience)
	Observation 1
	

	Observation 2
	

	Observation 3
	



Which one surprised me most — and why?
	




What I Will Stop Doing This Year
Based on my results, I will stop:
	




One Tactical Change I’ll Adopt Going Forward
	




You’re doing it well if…
· You can name what triggered your pivot or why you committed to your strongest option)
· Your decisions are based on what hand strength, discards, exposures, and wall depth—not what you hoped for
· You feel more decisive, even when the outcome isn’t ideal
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