Learning Lab: Instructor Edition
Laser Focus: Teaching Without Overwhelm

One of the biggest challenges instructors face, especially with beginners, is finding the balance between giving enough information and giving too much.

In American mah jongg, that tension shows up early. The card is dense, the choices feel endless, and players are expected to make decisions before they fully understand what they’re looking at.

A laser-focused approach isn’t about simplifying the game—it’s about reducing cognitive noise so players can see what matters. When done well, it builds confidence, improves decision-making, and creates a more successful learning experience from the very start.

Opening Prompts
· Think about a time when a student seemed overwhelmed. What did you notice first—confusion, hesitation, or shutdown?
· When you teach beginners, where do you tend to give too many options?
· How do you currently help a student choose a hand?

Talking Points

Overwhelm Comes from Too Many Choices
When everything is an option, nothing feels clear. Beginners don’t struggle because they’re incapable—they struggle because they’re trying to process too much at once.

Language Shapes the Experience
How you frame the approach matters. “Let’s focus in” feels strategic. “Let’s keep it simple” can feel limiting. The goal is to sound intentional, not protective.

Consistency Builds Confidence
Repeating the same type of hand and process helps players settle in. Once they feel grounded, they’re much more open to expanding their options.

Focus Creates Clarity
When you narrow the field (e.g., zones; jump starters), you reduce the number of decisions the brain has to make. Used correctly, making the card smaller allows the player to quiet their mind so they can learn how to play the game. 

Activity
Create a short lesson plan that uses a laser-focused approach to help a beginner successfully build and follow a hand.

Reflections After Using these Methods
· What changed when you limited the player’s options?
· How did your language affect their confidence or engagement?
· Did the player seem more comfortable following the hand from start to finish?
· Where could you apply a laser-focused approach in your next lesson?
