Learning Lab Instructor Edition
Structure for Flow, Then Scale
Assess Your Current Design
What event or idea are you developing?
	



What currently works well at a small size?
	



Where do you anticipate challenges as the group grows?
	



Flexibility vs Structure
Where are you currently relying on flexibility (reading the room)?
	



Where do you need more structure? (timing, instructions, transitions)
	



Scale Models
How would your event run with 8 players?
	



How would your event run with 20 players?
	



How would your event run with 40+ players?
	



What would need to change at each level?
	



Compatible vs Progressive
Is your event currently:
 _ Compatible (scales easily)
_ Progressive (needs to evolve)
CHECK ONE
If progressive, what needs to change as the group grows?
	



Delivery Approach
How will your event be delivered?
_ Centralized (you lead everything)
_ Distributed (others support)
_ Hybrid
CHECK ONE
What support or structure might you need?
	



Session 2 Takeaways
What is one structure you can add to improve flow?
	



What is one change you need to make to support scaling?
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