Pivot Judgment
A dependency and feasibility guide for confident pivoting decisions

Pivoting in mah jongg is not a fixed plan — it is a real-time judgment you make as the game
evolves. By surveying discards, monitoring exposures, and noticing wall depth, you can
train yourself to pivot confidently and strategically when your strongest hand stalls.

Guardrails

Every mah jongg game naturally comes with turning points: shifts in tempo (how fast
players draw or call, how often exposures happen, how quickly the wall depletes), patterns
in discards and exposures, and changing feasibility for different hands. Tuning into those
rhythms — and reading the table carefully — gives you the intel you need to decide exactly
when to pivot.

Game Phases & Focal Points

e Begin Game (= 99-81 tiles remaining):
Use this phase to identify the strength of your hand and gather tiles that can be used
to your advantage while staying open to change.

e Middle Game (= 80-41 tiles remaining):
Discards and exposures begin to determine feasibility. This is where pivoting
becomes a possibility if your hand isn’t developing.

e End Game (= 40-0 tiles remaining):
As the wall depletes, focus shifts on risk management. Pivoting becomes riskier and
decisions lean toward whether to push to win or fold and block opponents.
Key Milestones

These are natural points in the game that often reveal whether a pivot is realistic:

¢ End of the second wall — You should be focused on one category. Without that,
future judgment tightens.

e ~70 tiles remaining (Pivot Sweet Spot) — This is the most reliable window for a
successful pivot: there are still enough tiles in the wall to rebuild a hand.

e 60-50 tiles remaining (Joker-Bait Sweet Spot) — A strategic window to discard
“joker-bait” or discard tiles to influence opponents.
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e ~53tiles remaining (Safe-Discards Collection Window) — A discreet opportunity
to collect tiles already discarded or exposed that will be safe for later use. At this
point you must decide whether a pivot is still viable.

o ~40 tiles remaining (Position Assessment Window) — Final chance to evaluate
your position, wait pattern, and opponents’ needs.

o ~28tiles remaining (Push-Fold Decision Point) — This is the moment to choose
between pushing to win or folding to block your opponents.

Five Questions to Ask Yourself at Each Pivot Milestone
1. Has my original plan (Plan A) weakened or stalled?
2. lIs an alternative plan (Plan B) still feasible — given discards and exposures?
3. Isthe wall deep enough to rebuild a viable hand?

Everyone eventually makes pivot decisions. The goal is to make them with clear judgment
grounded in awareness, not wishful thinking or assumptions. Use these guardrails to stay
alert and pivot with confidence when the time is right.
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